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Statutory Reporting Requirements 
 

The RhodeWorks plan to repair roads and bridges was approved by the Rhode Island General Assembly and 
signed into law by Governor Gina M. Raimondo on February 11, 2016. The legisla�on (2016-H 7409Aaa, 2016- S 
2246Aaa) creates a funding source that will allow the Rhode Island Department of Transporta�on (RIDOT) to 
repair more than 150 structurally deficient bridges and make repairs to another 500 bridges to prevent them 
from becoming deficient, bringing 90 percent of the State’s bridges into structural sufficiency by 2025. 
Incorporated into the new legisla�on are the following repor�ng requirements: Statutory Repor�ng 
Requirements 

 

RIGL 42-13.1-16. Repor�ng. – The department shall submit to the office of management and budget, the house 
fiscal advisor, and the senate fiscal advisor, a report on the progress of implementa�on of this chapter within 
thirty (30) days of the close of each of the fiscal quarters of each year. The reports shall also be posted on the 
department’s website. The reports shall include, at a minimum: 

(1) Construc�on and design contracts of five hundred thousand dollars ($500,000) or greater planned to be 
adver�sed in the upcoming federal fiscal year, their value and expected award date; 

(2) Construc�on and design contracts of five hundred thousand dollars ($500,000) or greater awarded in 
the prior federal fiscal year, date of award, value, and expected substan�al comple�on date; 

(3) Expected final cost of: 
(i) Any construc�on contracts of five hundred thousand dollars ($500,000) or greater that reached 

substan�al comple�on in the prior federal fiscal year; and  
(ii) Any design contracts of five hundred thousand dollars ($500,000) or greater completed in the 

prior federal fiscal year; and 
(4) Total number of workers employed through the contract and the number of the workers in that total 

with a Rhode Island address. 
(5) This report shall also include a current list of all federal, discre�onary, and any other grants that the 

department has applied for and the status of that applica�on and iden�fy any changes from the prior 
report. For any grants that require a state match, the department shall iden�fy if the source for the 
state's match is available under currently authorized funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Dear Ms. Reynolds-Ferland, Messrs. Whitney and Daniels: 
 
RIDOT is pleased to submit the FFY 2023 Q1 RhodeWorks quarterly report. 
 

We had another momentous quarter. Our $78 million Washington Bridge project entered a 
new phase of construc�on as we successfully installed a lane split on I-195 West in East Providence 
to create a work zone in the middle of the bridge for its con�nued rehabilita�on. This will be in place 
for approximately one year before we shi� into the next phase on this project.  The project, when 
complete will address the bridge’s structural deficiencies, improve safety, and address chronic 
conges�on issues on the Interstate which result in daily rush hour backups o�en extending as far as 
the Massachusets state line.  

 

Significant changes were made at another major project, the $74 million Pell Bridge Ramps 
Phase 2 project in Newport.  Early in the quarter we opened the new Route 138 extension (now called 
Halsey Boulevard) to Admiral Kalbfus Road as we began the process of shi�ing traffic off the old ramp 
system and onto new infrastructure. At the end of the year, we opened the new JT Connell Connector 
Road to Halsey Boulevard and officially closed the “road to nowhere”.  By spring and summer 2023, 
addi�onal improvements will be constructed to provide more capacity to the roadway that ul�mately 
will provide a safe and efficient gateway to Newport.  

 

RIDOT successfully completed the rapid bridge installa�on of two new bridge decks at the 
Pon�ac Avenue Bridge in Cranston, part of our 12-bridge, $75.9 million project to address bridges on 
Route 37 between Pon�ac Avenue and Post Road in Warwick. Over two consecu�ve weekends, one 
half of the bridge was demolished the new structure was slid into place and the bridge was re-opened 
before the Monday morning rush hour.  

 

               During this quarter, we received high marks for highway safety through the Advocates for 
Highway and Auto Safety. Rhode Island was only one of five states, plus the District of Columbia, to 
be recognized for our ini�a�ves and legisla�on that help reduce crashes that result in serious injuries 
and fatali�es.  We were also rewarded financially with $312,000 from the USDOT as one of 35 
par�cipants in the FHWA Climate Challenge Ini�a�ve. This funding will help us resurface a 2,000-foot 
sec�on of North Road in Jamestown with permeable pavement, known to disperse water more 
rapidly, limi�ng flooding. 
 

There are no limits to RhodeWorks. We strive to con�nue our forward momentum of success, 
while improving and maintaining our exis�ng infrastructure on-�me and on-budget. 

 

Sincerely, 

 
Peter Alvi� Jr., P.E. 
Director
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Key Accomplishments 
 
 

Project Management 

• Cottrell Bridge on Route 91 in Westerly – In October, Rhode Island FHWA Administrator Carlos C. Machado, 

RIDOT Chief Operating Officer Loren Doyle, and Westerly Town Manager Shawn Lacey joined other state and 

local leaders to celebrate the completion of the Cottrell Bridge in Westerly, an important link for the 

community connecting Route 78 and Route 1. RIDOT replaced the structurally deficient bridge using 

corrosion resistant fiber reinforced polymer (FRP) tub girders instead of steel beams. This accelerated bridge 

construction method allowed RIDOT to compress work that normally would have stretched a full construction 

season into just three months. A shorter duration closure not only cut down on the length of time drivers 

needed to detour, but it also reduced emissions that would have resulted from a longer-term detour. The 

replacement of the bridge was timed to coordinate with the Department of Environmental Management's 

requirement to schedule certain construction activities only during a low-flow period for the McGowan Brook 

to minimize any impact on the environment. The Cottrell Bridge carries approximately 4,300 vehicles per day. 

Safety 

• RIDOT Ranks High in National Report for Highway Safety - A national report released in December gives 

Rhode Island high marks when it comes to highway safety initiatives and traffic safety laws that help reduce 

crashes that result in serious injuries and fatalities. The Advocates for Highway and Auto Safety ranked Rhode 

Island in the top tier of states in its 2023 Roadmap to Safety report. Rhode Island is only one of five plus the 

District of Columbia to be so mentioned. Rhode Island's ranking reflects the many highway safety laws RIDOT 

advocated for over the years including primary enforcement seat belt laws, rear facing through age 2 and 

booster seat laws, ignition interlock laws, driver text messaging laws, open container laws and more. 

Department Wide 

• RIDOT Chosen for Climate Challenge Award - RIDOT has been chosen to receive $312,000 from the U.S. 

Department of Transportation (USDOT) as one of 35 participants in FHWA Climate Challenge Initiative. It 

provides funding, training, and technical assistance to help state DOTs and other public sector stakeholders 

explore the use of Life Cycle Assessments (LCAs) and Environmental Product Declarations (EPDs). RIDOT won 

the funds for its proposal to use permeable pavement on North Road in Jamestown. The project will resurface 

a 2,000-foot section of the road with permeable pavement. The project area crosses Great Creek, a tidal marsh 

which often overtops North Road rendering a key north-south route on the island impassable to most vehicles 

for a quarter-mile stretch. The project will demonstrate the viability of using permeable pavement as a way to 

mitigate the impacts of coastal flooding on low-lying roads. 
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Note: The chart 
to the le�, 
while generated 
from bridge 
so�ware, is 
meant to solely 
be a list of 
bridges and is 
only one piece 
of the 
informa�on 
used to 
generate the 
“Bridge 
Condi�on in 
Rhode Island” 

 

Bridge Condition             

2016, prior to RhodeWorks, Rhode Island faced a dismal 25 percent poor bridge condi�on ra�ng. By December 2022, 
structurally deficient deck area has been reduced to 15.4 percent and con�nues to decrease. The following chart details 
bridge condi�ons through the first quarter of FFY 2023.  

 

RIDOT’s Ten Year Plan calls for increased expenditures on bridge preserva�on ac�vi�es in addi�on to expenditures on 
bridge reconstruc�on. As seen in the chart below, six bridges were removed from the poor condi�on list during this past 
quarter; during the same period, one bridge was deemed to be in poor condi�on upon inspec�on. Two more bridges were 
removed off the list due to their temporary status. Two addi�onal bridges are no longer considered bridges as they do not 
carry traffic and are now considered pedestrian bridges. Therefore, the total number of bridges in poor condi�on this 
quarter is down to 168. 

 

All Bridges total = 1,198   All Bridges Deck Area = 8.43 million square feet 
 

Bridge Condition in Rhode Island 
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Pavement Program 

The Rhode Island Department of Transporta�on aims to maintain and provide a safe and efficient transporta�on network. 
A key component of this is ensuring that the pavement on State roads is properly managed and maintained. There are a 
variety of pavement treatments that can be u�lized, depending on the needs of the roadway and the availability of funds. 

Pavement projects derive from RIDOT’s pavement preserva�on and capital programs, and are based on strategic asset 
management. 

Pavement Preserva�on Program - Pavement Preserva�on extends the service life of roadways by making a pavement 
surface less permeable to reduce water penetra�on through cracks, which weaken the founda�on soils and deterioriates 
the pavement. Current treatments include crack sealing, asphalt rubber chip seals and thin overlays or PPEST. Pavement 
preserva�on techniques can extend the service life of the road up to ten years. 

• Crack Seal - a rela�vely easy and lower-
cost opera�on that prevents water from 
penetra�ng into the asphalt pavement to 
prevent further cracking, base failures, 
and overall deteriora�on of the roadway. 
RIDOT uses a rubberized asphalt liquid to 
seal joints and cracks to extend the 
pavement’s func�onal life. 

• Rubberized Chip Seal – a pavement 
preserva�on treatment that combines a 
20 percent rubber modified asphalt liquid 
binder and an asphalt coated aggregate 
primarily as a flexible waterproof wearing 
surface. The applica�on improves skid 
resistance, renews aging surfaces, fills micro-cracks, and seals and waterproofs the pavement.  

• Thin Overlay (Paver-Placed Elastomeric Surface Treatment - PPEST) – a one inch thick, gap graded hot mix with 
a modified asphalt cement. The modified asphalt greatly improves the mix’s flexibility resul�ng in a more crack-
resistant pavement. 

Pavement Capital Program – For some roads, preserva�on treatments may not be approprirate, and resurfacing or full-
depth reclama�on may be necessary. These projects are included in the the pavement capital program. 

• Resurfacing – pavement rehabilita�on process of milling off the top layer of exis�ng pavement to a specified depth 
(1-2”) and replacing this layer with a new hot mix asphalt riding surface. In some cases, roads are simply overlayed. 

• Full-Depth Reclama�on (FDR) – FDR is a pavement rehabilita�on process where the road base is reconstructed 
by pulverizing the exis�ng asphalt pavement and the gravel base materials mixing them with a stabilizing agent 
designed to strengthen the base. FDR uses in-place materials in a true recycling process that provides long term 
improvement for severely distressed roads, thus extending surface life a�er surfacing. 
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2023 Pavement Preservation 

The FFY 2023 Pavement Preserva�on program will include approximately 114 miles of PPEST, chip seal, and crack seal. 
These charts provide an inventory of pavement preserva�on projects an�cipated to be completed during FFY 2023 
construc�on season: 
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2023 Pavement Preservation 

 
At the �me of adver�sement, the quan��es for the Crack Seal Program are es�mates based on exis�ng condi�on. It is 
not unusual for the condi�on of the roadway to deteriorate further before repair ac�vi�es commence. Therefore, the 
project carries addi�onal roadway lane mile to ensure that all quan��es will be exhausted at substan�al comple�on. In 
any given year, if roadways exceed available project quan�ty, the remaining roads will be shi�ed and priori�zed to be 
completed in the next construc�on season. 
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2023 Pavement Preservation 

Some roadways originally slated for FFY 2022 crack seal were moved to the FFY 2023 construction season. The following 
Tier 1 and Tier 2 roadways will be given priority when crack sealing resumes in spring 2023.  

 

Crack Seal - FFY 2022 Work to be Completed in FFY 2023
Municipality Road Name Road Limits Miles

Charlestown Old Post Road US-1 at West End to Ninigret Park Entrance 0.4
Charlestown Carolina Back Road Rt 2/South County Trail to Rt 91/Alton Road 2.2
Charlestown Narragansett Trail Kings Factory Road to End 0.5
Charlestown/Westerly Post Road Mile Marker 3.0, Westerly to Tamanaco Drive, Charlestown 6.6
Exeter Ten Rod Road Forest Hills Road to Sunderland Road 2.6
Exeter Mill Pond Road Railroad Avenue to Yawgoo Valley Road 0.9
Exeter Dorset Mill Road Mill Pond Road to Cul-De-Sac at End 0.1
Exeter Austin Farm Road I-95 to Black Plain Road 0.3
Hopkinton Spring Street Nooseneck Hill Road to Soap House Lane (South) 0.2
Hopkinton Spring Street Wincheck Pond Road (South) to Camp Yawgoog Road 0.1
Hopkinton Alton Bradford Road Collins Road to Ashaway Road/Rt. 216 2.3
Hopkinton High Street Rt. 3/Nooseneck Hill Road to Laurel Avenue 0.2
Hopkinton Gray Lane Wellstown Road to 200 Yd From End at I-95 0.4
Hopkinton Laurel Street High Street/Rt. 216 to Palmer Street 0.2
Hopkinton Nooseneck Hill Road/Main SLawton Foster Road South to Mechanic Street 3.6
Hopkinton/Richmond Switch Road & Mechanic St Old Switch Road South to Old Switch Road North 1.2
Hopkinton/Richmond Bridge Street Rt. 3/Nooseneck Hill Road to Square 0.2
Jamestown Conanicus Avenue East Shore Road to High Street Walcott Avenue 1.2
Jamestown Hamilton Avenue Walcott Avenue to Southwest Avenue 0.7
Jamestown Southwest Avenue Hamilton Avenue to Narragansett Avenue 0.6
Jamestown Narragansett Avenue Grinnell Street to Conanicus Avenue 0.2
Little Compton Sackonnet Point Road West Main Road to End 1.5
Little Compton Pottersville Rd & Mullen Hil  Long Hwy to Mass State Line 1.6
Little Compton Main Street Colebrook Road/ Stone Church Road to Mass State Line 0.3
Middletown East Main Road Wyatt Road to Bailey Brook Bridge 0.8
Middletown West Main Road Coddington Hwy to John Kesson Lane 2.2
Narragansett Beach St Sprague Bridge to Ocean Rd 1.2
Narragansett Ocean Road & Old Point Judi  Rt 108 to End 0.8
Narragansett Great Island Rd & Gallilee Co  Loop In Gallilee 0.5
Narragansett Kingstown Road Rt. 108 Rotary to Narragansett Avenue 1.0
Narragansett Narragansett Avenue Kingstown Road to Beach Street 0.3
North Kingstown Railroad Avenue Exeter Road to Mill Pond Road 1.1
North Kingstown West Main Street US-1/Tower Hill Road to Roosevelt Avenue/Park Entrance 0.1
North Kingstown Boston Neck Road Brown Street/Phillips Street to Beach Street 0.3
North Kingstown Boston Neck Road Rt. 138 Westbound Ramp to Ferry Road 1.4
North Kingstown Post Road Richard Smith Dr. to Chadsey Road 2.1
North Kingstown Devil's Foot Road Sachem Road to School Street 0.5
Portsmouth West Main Road Locust Avenue to Lane Split South Of Rt. 24 Nb On-Ramp (North Of  1.7
Portsmouth Boyds Lane Rt. 138/East Main Road to Park Avenue 0.4
Portsmouth Park Avenue Norsemen Dr to Boyds Lane 0.2
Portsmouth Turnpike Avenue Rt. 138/East Main Road to Rt. 114/West Main Road 1.0
Portsmouth Schoolhouse Lane Middle Road to Rt. 138/East Main Road 0.4
Portsmouth Chase Lane Park Avenue to Boyd Lane 0.4

Tier 1 Roads

Continued on Next Page
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2023 Pavement Preservation 
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Transit Operations 

The Transit Operations Program consists of various operational 

activities necessary for ongoing commuter rail and the seasonal ferry 

service. RIDOT operating expenses include Amtrak’s Northeast 

Corridor access fee, liability insurance, MBTA operations, station 

operations, and marketing. Primary operating funding sources this 

quarter were federal Congestion Mitigation and Air Quality (CMAQ) 

and Federal Transit Administration (FTA) CARES funds. 

 

Commuter rail ridership continued to show incremental recovery from pandemic lows. This quarter ridership was up over 

2% from the previous quarter, 57% from the same quarter last year, and up nearly double, 99%, over the first 2022 count. 

Providence Station and Wickford Junction have recovered 67% of their pre-pandemic ridership while TF Green has 

recovered 70%. However, mid-day trips at TF Green and Wickford Junction continue to exceed their pre-pandemic values. 

Parking garage utilization at Wickford Junction increased this quarter and averaged 208 daily cars. 

 
 

Commuter Rail Ridership 
 

 
Defini�on: Quarterly weekday ridership counts and es�mates of MBTA trips at the Providence, T.F. Green Airport, and Wickford Junc�on commuter rail sta�ons (counts include both boardings and aligh�ngs)  
 

 
 
Parking Garage U�liza�on   

 
Defini�on: Average daily (weekday only) counts of the number of cars parked at the Wickford Junc�on garage  
Ridership and Garage U�liza�on Data Sources: MBTA Blue Book, MBTA operator es�mates, RIDOT quarterly counts, RIDOT par�al counts, observa�ons (SFY20 Q4), 
and Wickford Junc�on operator transac�ons.  
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Safety 

The Office of Highway Safety began FFY 2023 with high hopes that roadway fatali�es would con�nue to trend downward 

and that crashes in general would also decrease in numbers. While the preliminary year end fatality numbers for 2022 

stand at 52 roadway deaths, RIDOT remains focused and commited on making State roadways a safe place for all 

pedestrians, bicyclists, and drivers. “Towards Zero Fatali�es” is not just a catchphrase at RIDOT, it is the exact point we 

are determined to get to on behalf of all families. We con�nue to focus our programs and funding on increasing safety 

measures on all Rhode Island roadways.  When compared to 2021, we’ve lost 11 less people, marking a beter trend in RI 

highway fatali�es.  While that may appear posi�ve, 52 families are 52 too many, an unacceptable number when most of 

the fatal crashes we track are one hundred percent preventable. We believe the lives that were saved were based on 

driving behavior modifica�ons, and/or, engineering strategies. The data tells us that we are heading in a beter direc�on 

for all Rhode Island residents and visitors. We must note that na�onally tracked traffic fatali�es rose again in 2022. Several 

studies are underway to review the differences from state to state.  Travel speeds are up, impaired driving has increased, 

and unrestrained fatali�es numbers remain high, that data supports primary seatbelt and mandatory motorcycle helmets 

laws.   

The Department took part in two important media events during this quarter. The Director spoke to RIDOT’s roadway 

safety ini�a�ves at an event in November hosted by the RI Interscholas�c League. During that event the Director unveiled 

RIDOT’s newest leg of the Ripple Effect campaign. This impaired driving campaign includes two Spanish language spots 

that herald the voice of leaders from diverse communi�es. In December, the Director also spoke at a AAA hosted event 

highligh�ng the need to increase our aten�on to impaired driving during the New Year’s holiday weekend. This event also 

announced “honor” patrols by law enforcement officers. These special patrols are intended to share the reality of what is 

taken away when someone chooses to drink, take drugs and drive.  The “honor” patrols are in memory of people who 

were killed in impaired driving crashes. RIDOT con�nues to rely on the public “owning” their responsibility to keep 

everyone safe on our roadways. 
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Safety 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

  

 

 

 

 

 

Traffic Fatalities by Month 

*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year.  
 

 

 

 

 

Traffic Fatalities by Year 

*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year.  
 

 

 



25 
 

Maintenance and Operations 

The RIDOT Maintenance Division district facilities and specialized crews continue performing road patching and 
repairs, drainage structure cleaning and repairs, road sweeping, grass mowing, tree trimming and removal, litter cleanup, 
sign installation and repair, highway lighting maintenance and traffic signal maintenance along Rhode Island roadways. 
During the first quarter, RIDOT swept 390 curb miles of roadway, mowed 718 miles of grass (mower passes), cleaned 2,245 
drainage structures, repaired 61 drainage structures, installed 1,201 signs (both replacements and new signs), performed 
4,488 hours of large debris and litter pickup, performed 225 hours of graffiti cleanup, completed 413 traffic signal 
maintenance work orders, completed 34 highway lighting maintenance work orders and completed 49 tree maintenance 
work orders. The RIDOT Maintenance Division continues to use the services of the automated pothole patching truck 
vendor through the winter months, which provides more efficient, longer lasting pothole repairs.  
During the first quarter, the RIDOT Maintenance Division issued 21 Physical Alteration Permits (PAPs) for residential and 
commercial construction impacting the State Highway Right-of-Way (ROW) and issued 135 utility permits for utility 
construction impacting the State Highway ROW.  

The RIDOT Maintenance Division continues to prioritize the fleet procurement within the appropriated FFY 23 
budget. Production continued for 4 highway mowing tractors (2 expected February, remaining 2 expected by July), 4 
chippers (expected in Spring), 12 one-ton dump trucks (expected in Spring) and 14 plow trucks (expected in Summer). 
RIDOT received bids for 2 ten-wheel vactor trucks, 1 road tractor and 2 sign trucks. The bid for 6 roadway sweepers was 
awarded.  

Construction for the Middletown Maintenance Facility improvements which includes the demolition of storage 
buildings, the construction of a storage building, improvements to main front building, etc.) are currently paused with a 
plan to begin activities again in the spring. The State Office of Energy Resources supported LED lighting upgrade project is 
complete and reached a major milestone in efforts to become more sustainable and energy efficient – all 23 maintenance 
facilities lighting systems have been converted to energy-efficient LED lights with integrated controls. Additional 
maintenance facility improvement projects (Maintenance Division Headquarters exterior building improvements, Rte. 6/I-
295 stockpile lot repaving improvements, facility heating system upgrades, etc.) are in the scoping phase which will span 
2 budget cycles. 

The end of the first quarter started the FY2023 Winter Season. There were three (3) storm events, and RIDOT’s 
heavy plow truck fleet was over 90 percent operational. RIDOT’s salt stockpiles were fully stocked prior to the first snowfall 
and will be kept adequately stocked throughout the winter. The RIDOT Maintenance Division’s storm manager app 
software for its winter vendors tracks time/location and generates invoicing to streamline the vendor payment process, 
and the RIDOT and storm manager app software team are coordinating additional enhancements to make the software 
more user friendly and efficient. RIDOT is collectively working on interviewing and filling vacant plow truck driver positions 
(RIDOT Maintenance Division employees) and initiatives to retain employees. Winter vendor recruitment continues 
through the winter.  
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Stormwater/Natural Resources 

Background: In 2011, the US Environmental Protection Agency (EPA) audited 

RIDOT for compliance with stormwater pollution controls under the Clean Water 

Act. In May 2014, the US Department of Justice (DOJ) notified RIDOT that the EPA 

had requested that DOJ bring a federal court action against RIDOT for violations 

of conditions and limitations of its stormwater permit. The violations focused on 

lack of actions related to the control of pollutants discharged to impaired water 

bodies, illicit discharge program development (IDDE) and screening, and good housekeeping measures such as 

inspection/cleaning of catch basins and street sweeping. In response to the EPA audit and DOJ negotiations a consent 

decree was negotiated. In 2020, The Natural Resources Unit and Landscape Unit joined the Office of Stormwater 

Management and was renamed the Environmental Division which is under the direction of the Stormwater Administrator. 

The Natural Resources Unit (NRU) services project management by advising and reviewing, environmental policy and design 

documents.  

Update: During the first quarter of FFY 2023, the Environmental Division continued its efforts to comply with the EPA 

Consent Decree, assist in the environmental permitting and compliance on all RIDOT projects, and to meet all Municipal 

Separate Storm Sewer System (MS4) obligations. Throughout the quarter, the division completed numerous project design 

reviews, feedback for grants, continued its work on the development of a permit tracking program and database, responded 

to drainage and erosion issues, reviewed state land sale proposals and physical alteration permits, and performed 

numerous construction/final inspections. 

Q1 Highlights: 

• Completed 5 Drainage Improvement Projects 

• Reviewed over 105 plans, permits , CEs for project management 

• Reviewed 10 PAPs for stormwater compliance 

• Tracked and filed 1111 SWPPP Reports 

• Attended 4 Final Inspections 

• Submitted 2022 SCPs for Hunt River, Hunt River Tributaries, and Pawtuxet River 

• Started development of the Providence/Seekonk and Barrington/Palmer River Watershed SCPs 

• Finalized Scarborough Beach field work; working on close-out report 

• Finished field work with URI for sampling at sweeping test loca�ons in Kent County to evaluate sediment removal 

and poten�al stormwater credi�ng 

• Start work on Greenwich Bay Upland STUs 

• Awarded Stormwater Ponds Retrofit project 
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Project Performance 

RIDOT is currently tracking 49 capital projects in ac�ve construc�on as of the end of the first quarter of FFY 2023. Projects 

progress through RIDOT’s project delivery process as follows: first, the project is included in the capital plan; then it goes 

through a design phase, followed by an adver�sement for construc�on; construc�on and substan�al comple�on. Two 
ac�ve construc�on projects from the FFY 2018 class are  late and over-budget. Two projects are late, and one is over-

budget from the FFY 2019 class. For FFY 2020, one  projects is late. For FFY 2021 class, one  projects is currently late. For 

FFY 2022, two projects are currently late and one of them is over-budget. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

On-Time and On-Budget Project Performance by Class 

 

 

 

 

Capital Program Construction 

 

2018 *0% On Time and On Budget reflects 2 years of adding scope to the baseline schedule and budget of one project in order to address safety 
elements that were iden�fied during the construc�on phase of the project, and significant supply chain issues for the second project, resul�ng in 
higher costs and delayed comple�on dates. 
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FFY 2022 Capital Program 
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FFY 2023 Capital Program 
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FFY 2021, 2022, and 2023 Non-Capital Projects (Immediate Action) 

 

 
 

NOTE: These projects typically require immediate action to extend the useful life of a project until the full project is 
programmed in the 10-year plan and have been added to the Quarterly Report as the Department strives to ensure that 
all projects follow the same transparency in schedule and budget. Examples of projects will include the response to critical 
bridge findings, statewide striping needs and other maintenance actions etc.  
 
NOTE: *Paper Bid – projects that are not advertised through the automated procurement process. 
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Construction Program Changes 

 
Construction Program Update:  

Added to FFY 2023: 

2606L – Airport Connector Landscaping 

Shi�ed to FFY24:  

0076M – Pavement Improvements – School St.- delay due to coordina�on with town request to add a water line 

2605Z – HSIP – Roadway Departure – 2023 – project required a re-evalua�on to meet FHWA environmental standards 

 

 

 

NOTE: In recent quarters, construc�on ac�vi�es were impacted by COVID-19. The demand for construc�on materials 
and personnel has con�nued to intermitently delay several projects. While the department con�nues to work with 
contractors to mi�gate delays, the effects of COVID-19 will poten�ally impact project schedule performance.  
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Special Projects 

Providence-Newport Ferry Service  

In 2016 RIDOT launched the Providence – Newport Ferry Service.   A�er several years of 
success, a stop at Bristol’s waterfront has been added.   Rhode Islanders and visitors to 
Rhode Island have enjoyed 7 successful season of this service. 

Update: The 2022 season ran from June 17-October 10, 2022, and had 114 opera�ng 
days and 2 non-opera�ng days compared to 111 opera�ng days and 5 non-opera�ng 
days in 2021. Ridership increased by 18% in 2022 to 37,532 passengers compared to 

31,679 passengers in 2021, while it decreased by only 19% from pre-pandemic levels in 2019.   

 

At-Grade Railroad Crossing Program 

The department oversees the Federal Highway Administra�on’s Highway-Rail Grade 
Crossing Program. This program addresses and implements safety improvements at 
highway-railroad grade crossings and aims to reduce the number of incidents/crashes. 
Eligible crossing work includes, but is not limited to signings, pavement markings, ac�ve 
warning devices, crossing surface improvements, grade separa�on, and crossing 
closures. 

Update: The signing and striping contract at several statewide At-Grade Railroad 
crossings has been completed and is in closeout this quarter. Project closeout also con�nues several crossing projects 
undertaken by the Quonset Development Corpora�on (QDC). Providence and Worcester Railroad (P&W) adver�sed a 
project to upgrade two at-grade railroad crossings which will be in construc�on Spring 2023. New at-grade railroad 
crossing projects are currently being developed with QDC for adver�sing early 2023. Several coordina�on mee�ngs were 
held this quarter with QDC and P&W. 

 

FHWA Ferry Boat Program  

RIDOT oversees the Federal Highway Administra�on’s Ferry Boat Program. The program 
is formula-based and is to be used for the construc�on of ferry boats and ferry terminal 
facili�es. Funds are made available for eligible projects through the State using the data 
contained in the Bureau of Transporta�on Sta�s�cs Na�onal Census of Ferry Opera�ons 
database. Each operator u�lizes a publicly owned terminal facility.  

Update: RIDOT con�nues design work on numerous projects in prepara�on for the 
upcoming 2023 construc�on season. The site improvements at the India Street landing 

site are slated to begin early Spring 2023. 
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Special Projects 

The Route 37 and I-295 Interchange Safety Improvements Project - Cranston 

The Route 37 and I-295 interchange improvements will address the safety, conges�on, 
and weaving concerns in the interchange area and along I-295 North up to Route 6. Five 
of the six bridge structures will be replaced while the other is rehabilitated. A seventh 
new bridge structure will be added to eliminate the current on-ramp traffic merge into 
high-speed traffic. The area along I-295 North from Route 37 to Route 6, commonly 
referred to as the “Cranston Canyon”, will have a third lane added to aid in the heavy 
conges�on and on-ramp merges through the area. Rebuilding the interchange and 
elimina�ng weaves would greatly reduce traffic conges�on and significantly improve 
safety.  

Update: During the first quarter, the selected Design-Build team con�nued design and early release construc�on plan 
packages, and started bridge preserva�on work.  

The Route 95 North Bound Viaduct Project - Providence 

Interstate 95 North through the Providence Viaduct is the most congested highway in 
Rhode Island. The project includes the replacement of the Northbound I-95 Providence 
Viaduct. Rebuilding the interchange and elimina�ng weaves will reduce traffic 
conges�on and improve safety.  

Update: During this past quarter, demoli�on of the exis�ng Northbound Viaduct bridge 
deck began.  Steel girders were installed for the first half of the new Smith Street bridge, 
the bridge deck was placed for a new bridge that will carry 146 North over I-95, and 
construc�on con�nued for the new retaining wall between 95 Northbound and Park 
Street.  The bridge deck is scheduled to be placed for the new southern half of the Smith 
Street Bridge, substructure construc�on will con�nue for two new ramp bridges, and 

retaining wall construc�on between Park Street and I-95 will also con�nue.   

Pell Bridge Ramps Phase 2  

The reconstruc�on of the Newport Pell Bridge Approaches (Pell Bridge Ramps Phase 2) 
project focuses on providing an efficient ramp system with a smaller footprint. The 
project will reconstruct the Pell Bridge approach ramps to improve traffic circula�on, 
reduce queuing on the Pell Bridge and reconnect neighborhoods which are currently 
segmented by the current highway infrastructure. With the realignment of the 
approach roads and removal of excess transporta�on infrastructure, the project will 
also spur economic development as it frees up parcels of land for new development 

opportuni�es. 

Update: During this past quarter, two new roadways (Halsey Boulevard and JT Connell Connector) were opened to traffic.   
Bridge demoli�on and rehabilita�on work con�nued for the three overpasses along Route 138 (Third Street, Newport 
Secondary and JT Connell).      
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Special Projects 

The Route 6/10 Interchange 

This project involves the replacement of nine bridge structures that comprise the 6/10 
Interchange. Seven of the nine structures are structurally deficient. The project also 
involves construc�on of the “missing move” to allow Route 10 north traffic to access 
Route 6 west without traveling through Olneyville. In addi�on to state of good repair 
efforts, the project will include 1.4 miles of bike paths and make approximately an acre 
and a half of real estate suitable for development. 

Update: During the first quarter of FFY 2023, RIDOT and the 6/10 Joint Venture 
con�nued coordina�on with affected u�li�es and AMTRAK.  Traffic was reconfigured 
on Rt 6 EB and a new temporary exit from Rt 6 EB to Rt 10 SB was opened to allow for 

the final demoli�on of the old Hun�ngton Avenue Viaduct.  Traffic has now been removed from all exis�ng bridges and 
there are no longer any structurally deficient bridges within the project limits.  A por�on of Route 10 SB was reconstructed 
to its final alignment during a weekend in December.  Retaining walls are being installed on the west side of the new Harris 
Avenue bridge and drainage work is taking place in mul�ple areas. 

 

Route 146 Reconstruc�on Project 

This project has several major components, one of the largest of which is the 
construc�on of an overpass at the intersec�on of Rt. 146 at Sayles Hill Road. Presently, 
Rt. 146 is en�rely access controlled except for a short stretch at Sayles Hill Road, where 
there is a major signalized intersec�on. The traffic signal introduces excessive delays 
during the morning and a�ernoon peak hours, and the new overpass will improve 
conges�on on Rt. 146 while s�ll maintaining access to Sayles Hill Road and local 
businesses through collector-distributer “CD” type roads. Other project components 

include but are not limited to bridge rehabilita�on, bridge replacement, improving the weave area at the Rt. 99/Rt. 146 
and I-295 south exit, redesigning the Rt. 146/146A interchange to a diverging diamond interchange (DDI), installa�on of 
wrong way driving detec�on at select ramps, implemen�ng bus-on-shoulder signs and pavement markings from Mineral 
Spring Avenue to I-95, installa�on of high fric�on surface treatment at select ramps, enhance the weigh sta�on on Rt. 146 
south by adding weigh-in-mo�on (WIM) technology, extending RIDOT’s fiber op�c network for intelligent transporta�on 
systems/traffic monitoring from I-295 to the MA State line, and pavement resurfacing from I-295 to the MA State line. 

Update: During the first quarter of FFY 2023, RIDOT and the DB team con�nued the final design process, u�lity 
coordina�on, and coordina�on with environmental permi�ng agencies.  U�lity work at Sayles Hill Road began that will 
move overhead u�li�es underground.  Milling and paving from the Central Street Bridge to approximately the exis�ng 
weigh sta�on on Rt 146 SB was completed.  RIDOT also con�nued coordina�on with affected stakeholders. 
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Special Projects 

Route 4 and Interstate 95 Interchange 

This project involves two components, the comple�on of the interchange which 
connects Interstate 95 with Route 4 and the installa�on of three interchange ramps 
connec�ng Route 403 to local streets in North Kingstown. Currently, I-95 Southbound 
is connected to Route 4 Southbound and Route 4 Northbound is connected to I-95 
Northbound. Traffic wishing to access Route 4 Southbound from I-95 Northbound or 
traffic wishing to access I-95 Southbound from Route 4 Northbound needs to use local 
roads. This addi�onal traffic adds to conges�on along Division Street and Route 2 and 
longer travel �mes for both freeway and local traffic. 

The comple�on of missing access ramps to and from Route 403 will include the comple�on of the Route 403 interchange 
at West Davisville Road by adding an entrance ramp from West Davisville Road to Route 403 Eastbound and an exit ramp 
from Route 403 Westbound to West Davisville Road. Addi�onally, an entrance ramp from Post Road Southbound to Route 
403 Westbound will be added to provide a direct connec�on between these two roadways. The addi�on of these 
interchange ramps will reduce traffic on Devils Foot Road between West Davisville Road and Post Road and eliminate the 
need for Post Road Southbound motorists to access Route 403 Westbound via Gate Road. 

Update: During the first quarter of FFY 2023, RIDOT completed the solicita�on process for a design consultant to complete 
the design build contract documents and oversee construc�on.  Preliminary design work began along with coordina�on 
with RIDEM and Quonset Development Corpora�on.  RIDOT is awai�ng a decision on the INFRA Grant applica�on for 
construc�on funding submited in the third quarter of FFY 2022. 

 

Pawtucket/Central Falls Transit Center 

In 2007, the City of Pawtucket completed a feasibility study on the restora�on of 
commuter rail service in Pawtucket, with recommenda�ons on sta�on loca�ons.  The 
Transit Center will provide unparalleled bus and commuter rail service to one of the 
most economically depressed areas in the State.  Since 2018, the design and 
construc�on of the project began with approximately 95% of the project construc�on 
complete. 

Update: RIDOT and the Design/Build team for the Pawtucket/Central Falls Transit 
Center con�nued to move forward on the construc�on of the project through the fall. Construc�on updates are posted 
monthly to the project website. Over the past quarter the installa�on of elevators, glass enclosure pieces for the 
pedestrian bridge, and access ramps and stairways were constructed while con�nuing the installa�on of handrails, light 
fixtures, signage, and fire safety devices.  Construc�on of the Transit Center bus hub and train sta�on, including security 
cameras, benches, signage, and comple�on of glass installa�on will con�nue with an an�cipated public opening set for 
late-January. 
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Financials 
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Expenditures  
Actual opera�ng expenditures totaled $124 million in SFY22, $27 million in Q2 SFY23, and $58 million YTD for SFY23.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Operating Expenditures Details (Actuals) 
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Expenditures 
Actual capital expenditures totaled $485 million in SFY22, $143 million in Q2 SFY23, and $292 million YTD for SFY23. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capital Expenditures Detail (Actuals) 
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Expenditures 
OPERATING EXPENDITURES: Operating expenditures are costs associated with the day-to-day operations of RIDOT. These 
costs include Highway Maintenance, Safety Programs, Administrative Expenses, Winter Operations, and Commuter Rail 
expenses. 

   
 

CAPITAL EXPENDITURES: Capital expenditures include design, construction and oversight costs associated with capital 
projects, expenditures to plan capital projects and debt service on capital debt. Some operating expenditures associated 
with RIDOT overhead are also billed to capital projects. Capital costs other than those allocated to the construction 
contracts are considered “soft costs.” RIDOT’s 10 Year Plan calls for the reduction of soft costs over time to bring this 
portion of capital expenditures down to industry standards through the implementation of project management.  
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Construction Contract Awards 

  

*Chart contains only contractors awarded over $500,000 in construc�on contracts as of December 
31, 2022. 
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Glossary 
 

Date Conven�ons: 

CY: Calendar Year (January 1 – December 31) 

FFY: Federal Fiscal Year (October 1 – September 30) 

SFY: State Fiscal Year (July 1 – June 30) 

Safety Informa�on is collected and reported on a calendar year (CY) basis  

Financial Informa�on is reported on a State Fiscal Year (SFY) basis 

All other informa�on is reported on a Federal Fiscal Year (FFY) basis  

Technical Defini�ons: 

Emergency Awards: The Department occasionally faces the need for urgent response to certain situa�ons. As defined by State 
Purchasing Regula�ons (9.6.2), an emergency is defined as follows: “An emergency shall mean a situa�on to which an urgent response 
is required. Immediate dangers to health and safety, threats to property and necessary func�ons, and failures of cri�cal equipment 
cons�tute emergencies”  

Adver�se: The date of the public no�ce of the invita�on for bids or request for proposals, typically posted on the State Purchasing’s 
website 

At NTP: No�ce to Proceed occurs when a Purchase Order is provided by the Owner to the Contractor authorizing work to begin  

Substan�al Comple�on: Substan�al comple�on is reached when the work is completed so it can be safely and effec�vely used by the 
public. This may include the en�re Project or a unit, or por�on of the work such as a structure, an interchange, or sec�on of road or 
pavement 

Final Comple�on: Final comple�on is reached when all contract work is completed, including punchlist work, and all cer�fica�ons 
have been received by the Department 

LTD: Life to Date 

Change Orders: A writen order to the Contractor covering con�ngencies, extra work, increases or decreases in contract quan��es, 
and addi�ons or altera�ons to the plans or specifica�ons within the scope of the contract, and estblishing the basis of payment and 
�me adjustments for the work affected by said change 

Industry Defini�ons: 

NHTSA: Na�onal Highway Traffic and Safety Administra�on 

OHS: Office of Higway Safety 

FARS: The Fatality Analysis Repor�ng System is a na�onwide census providing NHTSA, Congress and the American public yearly data 
regarding fatal injuries suffered in motor vehicle traffic crashes 

Pass throughs: Capital pass through expenditures are costs that are not directly related to capital projects but instead passed on to 
other en��es such as other State agencies or local ci�es and towns for capital related costs 

CMAQ: Conges�on Mi�ga�on and Air Quality 

NBI: Na�onal Bridge Inventrory; the Federal Highway Administra�on iden�fies bridges that are greater than 20� and used for vehicular 
traffic. 

NHS: Na�onal Highway System is a network of strategic highways with the US, including the Interstate Highway System and other 
roads service major airports, ports, rail or truck terminals, railway sta�ons, pipeline terminals and other strategic transport facili�es. 
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RIDOT System Quick Facts 
 

     
 

      

 

       

 

      

 

    

      

1,198 

Bridges (5+ feet) as of 12/31/22 

678 
Total employees 
(as of 12/31/22) 

34,000  
Catch basins (approximate) 

More than 

3,000  
Lane miles of road 

5 rail stations 
18 park and rides  

104,000  
Traffic devices  


	NOTE: These projects typically require immediate action to extend the useful life of a project until the full project is programmed in the 10-year plan and have been added to the Quarterly Report as the Department strives to ensure that all projects f...
	NOTE: *Paper Bid – projects that are not advertised through the automated procurement process.
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