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Statutory Reporting Requirements

The RhodeWorks plan to repair roads and bridges was approved by the Rhode Island General Assembly and
signed into law by Governor Gina M. Raimondo on February 11, 2016. The legislation (2016-H 7409Aaa, 2016- S
2246Aaa) creates a funding source that will allow the Rhode Island Department of Transportation (RIDOT) to
repair more than 150 structurally deficient bridges and make repairs to another 500 bridges to prevent them
from becoming deficient, bringing 90 percent of the State’s bridges into structural sufficiency by 2025.
Incorporated into the new legislation are the following reporting requirements: Statutory Reporting
Requirements

RIGL 42-13.1-16. Reporting. — The department shall submit to the office of management and budget, the house
fiscal advisor, and the senate fiscal advisor, a report on the progress of implementation of this chapter within
thirty (30) days of the close of each of the fiscal quarters of each year. The reports shall also be posted on the
department’s website. The reports shall include, at a minimum:

(1) Construction and design contracts of five hundred thousand dollars ($500,000) or greater planned to be
advertised in the upcoming federal fiscal year, their value and expected award date;
(2) Construction and design contracts of five hundred thousand dollars ($500,000) or greater awarded in
the prior federal fiscal year, date of award, value, and expected substantial completion date;
(3) Expected final cost of:
(i) Any construction contracts of five hundred thousand dollars ($500,000) or greater that reached
substantial completion in the prior federal fiscal year; and
(ii) Any design contracts of five hundred thousand dollars ($500,000) or greater completed in the
prior federal fiscal year; and
(4) Total number of workers employed through the contract and the number of the workers in that total
with a Rhode Island address.



7 Department of Transportation
- Two Capitol Hill
Driven fo get you there Providence, RI 02903

Office 401-222-2450
Fax  401-222-3905

Dear Ms. Reynolds-Ferland, Messrs. Whitney and Womer:
RIDOT is pleased to submit the FFY 2019 Q3 RhodeWorks quarterly report.

Signs of progress related to the implementation of the RhodeWorks program can be seen all around
Rhode Island. In the heart of Providence, construction on the Route 6/10 Interchange Project, the largest in the
Department’s history, is progressing swiftly. Meanwhile, bridge replacements and repairs, safety improvements,

and pavement projects as well as other transit projects continue throughout the State.

While Rhode Island’s transportation infrastructure continues to be improved at a record pace, there is a
constant stream of work to be done. The Department is responsible for more than just repair and replacement
of the State’s roads and bridges — this report highlights additional department priorities in areas including mass

transit, emerging technology, and traveler safety.

Even as we continue to make great strides in increasing the pace of project delivery, the state’s bridges
and pavement continue to deteriorate. To stay on track, RIDOT must continue to execute the RhodeWorks ten-
year plan as approved. The plan is based on strategic and efficient asset management plans, driven by state-of-

the art infrastructure-preservation practices that achieve and maintain assets in a state of good repair.

This report highlights some of RIDOT’s accomplishments during the quarter. Detailed project budgets

and schedules follow in Insert A.
As always, if you have any questions, do not hesitate to ask.
Sincerely,

Ao oA,

Peter Alviti Jr., P.E.

Director
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Key Accomplishments

Safety
e Motorcycle Safety — The Office of Highway Safety assisted the Rhode Island Motorcycle Association in facilitating
a press event to raise public awareness regarding sharing the road and to highlight the importance of
motorcyclist safety gear.
o  “Youth Force” — RIDOT has developed an educational traffic safety program called “Youth Force” for high school
students and their advisors. It will debut at Roger Williams University during an August 6-10 residential summit
and continue throughout the school year. This will include the monitoring traffic safety programs created,

implemented, and facilitated by teens across the State.
Transit Operations/Improvements

e Providence-Newport Ferry — On May 24, RIDOT kicked off its fourth season of the Providence-Newport Ferry. This
year’s ferry service adds regularly-scheduled weekend stops to historic Bristol. It also maintains the special
WaterFire schedule from last year, which allows individuals from the East Bay and Aquidneck Island to visit

Providence and experience WaterFire.

e CRISI Grant — In June, the Federal Railroad Administration awarded RIDOT a $2.8 million Consolidated Rail
Infrastructure and Safety Improvements (CRISI) grant, to fund further planning for efforts to bring an Amtrak stop

to T.F. Green Airport. The grant will be used to support preliminary engineering and environmental review work.

RhodeWorks Implementation
e Bridge Toll Facilities — RIDOT continues collecting revenue at its first two tolling plazas. Tollable truck traffic at
these sites have been consistent and on target with projections. Additional toll locations are expected to be
constructed and operational before the end of next quarter.
Autonomous Vehicles/TRIP Mobility Challenge
e Little Roady Pilot — The Little Roady Pilot Project went live May 15, featuring a free autonomous electric
shuttle service, traveling along a 5-mile fixed route with 12 stops along the Woonasquatucket River corridor
from Olneyville to Providence Station. The fleet includes 12 vehicles and has up to 6 operating at a time. This
initiative engages the community, stakeholders, and policy-makers in research and planning for the future of
transportation.
e Ridership Data - The service has been offered for 12-hours per day, seven days a week since launching in

May. Between the mid-May launch and June 30", Little Roady shuttles provided over 5,500 rides.
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CONSTRUCTION FFY18 AWARDS

STATUTORY REQUIREMENT: Construction Contracts $500,000 or greater awarded in the prior fiscal year, date of awards, value, and expected substantial completion date.

CONSTRUCTION CONTRACTS AWARDED IN FFY 2018 (Oct. 1, 2017 - September 30, 2018)

- . Award Dae Exp. Completion Date
Construction Contract {Project Name) (Mon-Year Value (5M) (Mon-Year]
FFY 2018 1st Quarter - October 1, 2017 - December 31, 2017
1-85 Resurfadng Contract 2 Oct-17 s 30 Sep-18
1-85 Resurfadng (Route 2 toService Avenue) Oct-17 s 70 Oct-18
Replacement of Vicory Highway Bridge No. 589 Oct-17 s 123 Sep-21
‘Woodville Road Improvements Oct-17 s 31 Sep-18
Hope Valley Bridges (69D) Oct-17 s 21 Sep-19
Design/Build- Superstructure Replacement of Cumberland Area Bridges Nov-17 s 159 May-20
(Cranston - Local Safety Improvements Nov-17 s 05 Nov-18
Safety Corridor Improvements- Statewide Road Diet 2017 Nov-17 s 0.6 Aug-18
Replacement of Pine Street Bridge Nov-17 s 6.8 MNov-18
Improvements to Route & (Hartford Avenue) Contract 1 Nov-17 s 59 May-19
Route 146 Corridor Bridges Now-17 s 6.8 Dec-19
Pavement Preservaionto Route 1A Dec-17 s 31 Dec-18
Safety Improvements- Johnston, Newport, Warwick Int. Dec-17 s 11 MNov-18
Rehabilitation of Simmonsvil le Bridge Dec-17 s 15 May-19
1R Improvements to Winsor Avenue Dec-17 s 11 Jul-18
Intersection S&ety Improvements to Route 108 Dec-17 s 0.7 Sep-18
1-195 Corridor Bridges Dec-17 s 124 Jur-19
Design/Build- Reconstruction of the 6/10 Interchange Dec-17 s 276 Nov-23
Subtotal s 3316
FFY 2018 2nd Quarter - January 1, 2018 - March 31, 2018
Design/Build- Wood River Valley Bridge No. 404 Jan-18 s 121 Aug-20
Improvements to Diamond Hill Road Jan-18 s 15 MNov-19
Central Rl Bridges Jan-18 s 58 Jul-20
US Route 1{South Kingstown) Jan-18 s 53 Aug-18
Replacement of Rallroad Avenue Bridge Jan-18 s 17 MNov-18
Design/Build- Superstructure Replacement of Bakers Pine Bridge Jan-18 s 70 Oct-20
Roadway Departure Mitigation Feb-18 s 16 Jul-18
Big River Bridge No. 34 Feb-18 s 23 Jan-21
Design/Build- Oxford Street Bridge Feb-18 s B85 Jur-20
Rubberized Asphait Chip Sed Feb-18 s 14 Jur-19
Horton Farm Bridge Feb-18 s 152 MNov-19
Aquidneck Avenue Improvements Feb-18 s 17 Dec-19
Paver Placed Elastometric Surface Treatment Feb-18 s 12 Oct-18
2018 Crack Seding South & Central Regions Mar-18 s 0.7 Aug-18
Design/Build- 295 Bridges Contract 1 Mar-18 s 7o May-21
Design/Build- 295 Bridges Contract 2 Mar-18 s 345 May-21
Design/Build- 95 North & South Bridges & Toll Gate Road Mar-18 s 182 Dec-19
Design/Build- 95 Comidor Bridges Mar-18 s 154 Apr-21
2018 Crack Seding North & East Regions Mar-18 s 0.7 Sep-18
Route 146 Guide Sign Improvements- North Mar-18 s 15 MNov-19
Centerville Road Bridge Mar-18 s 38 Apr-20
Subtotal s 156.2
FFY 2018 3rd Quarter - April 1, 2018 - June 30, 2018
1-195 Relocaion, Waterfront Parks Apr-18 s 6.1 Aug-19
1R Improvements to Reservoir Avenue Apr-18 s 40 Dec-18
Intersection S&ety Improvements Statdewide May-18 s 21 Jul18
Intersection S&ety Improvements to Allens Avenue May-18 s 0.7 Aug-19
TrestleTrail - West Section Bridges Jun-18 s 38 Mar-20
Improvementsto Railroad Street Jun-18 s 23 Nov-18
1R Improvements to Rockland Road Jun-18 s 14 MNov-18
Resurfacing of Route 684 Contract 2 Jun-18 s 12 Oct-18
S&e RoutestoSchool Contract 1 Jun-18 s 10 Dec-18
Intersection S&ety Improvements to Route 114 Jun-18 s 73 Oct-20
Subtotal s 30.0
FFY 2018 4th Quarter - July 1, 2018 - September 30, 2018
Blackstone River Bikeway 8B1 - Woonsodket Jul-18 s 25 Oct-19
Rubberized Asphalt Chip Seding Jul-18 s 15 Jur-19
Crack Sealing - Limited Access Jul-18 s 04 Oct-18
Paver Placed Elastomeric Surface Treatment Aug-18 s 20 Dec-18
Improvements to Geneva Pond Bridge Aug-18 s 24 May-20
Louisquisset Pike Ramp Bridge Aug-18 s 40 Nov-20
Design/Build- Woonasquatucket River Bridge Aug-18 s 6.7 Jur-21
2018 High Friction Surface Treatment Aug-18 s 08 Dec-19
Improvements to Nayatt Road Sep-18 s 27 Aug-19
STC Pedestrian & Intersection Improvements Sep-18 s 15 MNov-19
Replacement of Barbs Hill Road Bridge Sep-18 s 15 Jur-20
Subtotal s 26.0
TOTAL s 5438

Note: Vaue =the total consturctionvalue, except for design/build projects.
MNote #2 Listing of "Design/Build- Reconstruction of 6/10 Interchange” moved from "FFY18 Design” to "FFY18 Awards" in this report to align with reporting of other design/build projects.



CONSTRUCTION FFY18 COMPLETE
STATUTORY REQUIREMENT: Expected final cost of Construction Contracts $500,000 or greater that reached substantial completion in the prior
fiscal year, and the total number of workers employed through the contract and the number of workers in that total with a Rhode Island
address.

CONSTRUCTION CONTRACTS AT SUBSTANTIAL COMPLETION IN FFY 2018 (Oct. 1, 2017 - September 30, 2018)

. X Completion Date Expected Final Numberof Numberof % Share with
Construction Contract (Project Name)

(Mon-Year) Contract Cost Workers Rl Workers Rl Residence
FFY 2018 1st Quarter - October 1, 2017 - December 31, 2017
2017 Crack Sealing South and Central Regions Oct-17 S 1.0 2 2 100%
Replacement of Pawtucket Avenue Bridge No. 471 Oct-17 S 11.7 36 14 39%
Apponaug By-Pass -Transportation Improvements Oct-17 S 71.0 122 48 39%
2016-2017 Statewide Pavement Striping - Central Oct-17 S 3.0 N/A N/A N/A
Statewide LED Retrofit Project Oct-17 S 4.8 N/A N/A N/A
2016-2017 Statewide Pavement Striping - South Oct-17 S 2.8 19 6 32%
Pedestrian and Intersection Safety Improvements with Albion Beacon - STC Oct-17 S 2.4 18 14 78%
2016-2017 Pavement Markings - Limited Access Statewide Oct-17 S 3.8 1 1 100%
Capron Bridge No. 792 (70A) Nov-17 S 4.3 58 32 55%
2017 Paver Placed Elastomeric Surface Treatment Statewide Nov-17 S 1.7 N/A N/A N/A
Statewide Resurfacing - 2017 Nov-17 S 3.5 N/A N/A N/A
1R Improvements to Smith Street Nov-17 S 4.5 89 70 79%
Route 146 Improvements Nov-17 S 7.9 43 29 67%
Pleasant Valley Parkway Bridge No. 777 Nov-17 S 9.1 27 13 48%
Providence Area Bridges Nos. 1080, 1082 (56B) Nov-17 S 3.4 17 11 65%
ADA Improvements to South/North Main Streets Nov-17 S 9.6 37 28 76%
1-95 Resurfacing - EEmwood Avenue to Eddy Street Nov-17 S 5.3 16 12 75%
Central Street Bridge No. 449 (70B) Nov-17 S 7.7 42 26 62%
Improvements to Snell Road, Little Compton Dec-17 S 1.6 42 35 83%
Mussey Brook Bridge No. 380 Dec-17 S 2.8 77 55 71%
Providence - Downtown Improvements, C-3 Dec-17 S 4.0 25 20 80%
Subtotal S 165.9
FFY 2018 2nd Quarter - January 1, 2018 - Marmch 31, 2018 R R R R R
Subtotal S -
FFY 2018 3rd Quarter - April 1, 2018 - June 30, 2018
Pawtucket Area Bridges (53B) May-18 S 8.9 53 31 58%
Airport Connector and Route 2 Bridge Preservation May-18 S 8.2 56 39 70%
Improvements to Rt 44 and Rt 100 Intersection and Chepachet River Bridge Repair May-18 S 39 46 32 70%
Route 4 Improvements, C-2 May-18 S 5.5 26 20 77%
Coventry - Local Safety Improvements May-18 S 0.5 N/A N/A N/A
Tefft Hill Trail Bridge No. 592 Jun-18 S 6.6 107 58 54%
2017 Rubberized Asphalt Chip Sealing Jun-18 S 2.4 13 9 69%
Traffic Signal Optimization 2016 Contract 3 Jun-18 S 2.3 54 35 65%
Subtotal S 38.3
FFY 2018 4th Quarter - July 1, 2018 - September 30, 2018
Roadway Departure Mitigation - Guardrail and Median Imprvmnts - Rt 95 and Rt 146 Jul-18 S 2.6 32 19 59%
1R Improvements to Winsor Avenue - Johnston & Scituate Jul-18 S 1.6 102 71 70%
2017-2018 Statewide Pavement Striping - East Bay Aug-18 S 2.5 38 31 82%
Statewide Road Diet 2017 Aug-18 S 1.1 28 21 75%
2018 Crack Sealing South and Central Regions Aug-18 S 1.0 31 0 0%
Route 102 at Route 117 Coventry Roundabout (HRRR) Aug-18 S 4.3 100 64 64%
2018 Crack Sealing North and East Regions Sep-18 S 1.0 8 8 100%
Two Mile Corner Reconstruction Sep-18 S 13.7 85 55 65%
Woodville Road Improvements, Hopkington & Richmond Sep-18 S 4.9 98 65 66%
Intersection Safety Improvements to Route 108 at Curtis Corner Road - HSIP Sep-18 S 1.5 62 40 65%
1-95 Resurfacing Contract 2, Pawtucket Sep-18 S 5.0 59 41 69%
Old Sakonnet River Bridge Demolition Sep-18 S 15.0 71 30 42%
Improvements to US Route 1, South Kingstown Sep-18 S 7.1 131 79 60%
Subtotal S 61.4
TOTAL $ 265.6

RIDOT is increasing efforts to ensure contractor compliance with Rhode Island Jobs reporting requirements.
Data sources: Monthly RIDOT Executive Summary Reports submitted by Turino, and PRISM Database, and current contract amounts as of 1/10/19

Note: RIDOT Continues to monitor costs post-substantial completion -- the construction value will be adjusted to reflect construction expenses related to punch lists
and final close-out activities.
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CONSTRUCTION FFY20 PLANNED ADVERTISED

STATUTORY REQUIREMENT: Construction Contracts $500,000 or greater planned to be advertised in the upcoming federal fiscal year, their
value, and expected award date.

CONSTRUCTION CONTRACTS PLANNED TO BE ADVERTISED IN FFY 2020 (Oct. 1, 2019 - September 30, 2020)

X X Expected Construction Value
Construction Contract (Project Name) K
Advertise Date (SM)

FFY 2020 - October 1, 2019 - September 30, 2020

ADA Improvements to Greene Lane FFY 20 S 1.7
Arterials Traffic Signal Improvements - Allens Ave FFY 20 S 2.0
Barrington & Warren Bike Path Bridges FFY 20 S 7.0
Bridge Group 10- 1-295 FFY 20 S 10.0
Bridge Group 13B - Rt 146 C-2 FFY 20 S 4.2
Bridge Group 18A NAR, NKS, EGR FFY 20 S 4.6
Bridge Group 30 - EImwood Ave FFY 20 S 20.0
Bridge Group 32 - 1-95 FFY 20 S 15.1
Bridge Group 35 - 1-295 FFY 20 S 16.0
Bridge Group 49 - Henderson FFY 20 S 55.0
Bridge Group 53 - Union Village RR FFY 20 S 2.0
Bridge Group 56D - Barton & Broad St RR FFY 20 S 8.5
Bridge Group 57J - Browning Mill FFY 20 S 0.6
Bridge Group 59C - Reservoir Ave RR FFY 20 S 9.0
Bridge Group 69E - Hunts Mills FFY 20 S 3.0
Bridge Group 75T-5 - 1-95 Viaduct NB FFY 20 S 165.0
HSIP - Crosswalk & Sign Enhancements FFY 20 S 0.7
HSIP - Crosswalk Enhancements FFY 20 S 0.7
HSIP - Intersection Safety Improvements - 2020 FFY 20 S 1.1
HSIP - Intersection Safety - Route 6 FFY 20 S 2.3
HSIP - Roadway Departure Mitigation - 2020 FFY 20 S 2.4
Intersection Safety Improvements 2019 C-2 FFY 20 S 1.3
Pell Bridge Ramps - Phase 2 FFY 20 S 30.2
Rt 138 & Rt 112 Roundabout FFY 20 S 13
Rt 5- Lambert Lind Hwy C-1 (Mayfield Ave - 1-95) FFY 20 $ 7.5
Rt 146 Guide Signs - C-2 FFY 20 S 4.8
Statewide Traffic Signal Improvements - 2020 FFY 20 S 0.6
STC Improvements - 2020 FFY 20 S 0.8
STC —1-295 SB at Bald Hill Rd FFY 20 S 0.8
TOTAL $ 378.0

Construction values subject to change based on refined design estimates.
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DESIGN FFY18 COMPLETE

STATUTORY REQUIREMENT: Expected final cost of Design Contracts $500,000 or greater that reached substantial completion in the prior fiscal year,
and the total number of workers employed through the contract and the number of workers in that total with a Rhode Island address.

DESIGN CONTRACTS COMPLETED IN FFY 2018 (Oct. 1, 2017 - September 30, 2018)

. . % Share
. . Completion Date Expected Final Numberof Number of .
Design Contract (Project Name) with RI
(Mon-Year) Contract Cost  Workers Rl Workers .
Residence
FFY 2018 1st Quarter - October 1, 2017 - December 31, 2017
Improvements to I-95/Route 4/Route 2 Interchanges Sept-17 S 1.09 N/A N/A N/A
PE & Environmental Review for the PVD Train Station High Speed Rail Improv. Project Oct-17 S 3.07 N/A N/A N/A
Statewide Traffic Engineering Studies gor The State Traffic Commission Dec-17 S 1.16 N/A N/A N/A
On-Call Transit Planning Consultant Services Dec-17 S 0.60 N/A N/A N/A
Subtotal $ 5.93
FFY 2018 2nd Quarter - January 1, 2018 - March 31, 2018
Subtotal S -
FFY 2018 3rd Quarter - April 1, 2018 - June 30, 2018
Subtotal $ -
FFY 2017 4th Quarter - July 1, 2018 - September 30, 2018
Waterfront Drive Jul-17 S 2.28 N/A N/A N/A
1-95 Safety Improvements to Riding Surface & Ramps Aug-17 S 1.84 N/A N/A N/A
On-Call Transportation Eng. Services - Bridge/ Simple C-1 Aug-17 S 1.48 N/A N/A N/A
On-Call Transportation Eng. Services - Bridge/ Routine C-3 Sep-17 S 1.32 N/A N/A N/A
Reconstruction of East Main Rd (Route 138), C-2 Sep-17 S 0.76 N/A N/A N/A
Statewide High Hazard Intersections/Ramps- C1/ Bristol County Sep-17 S 1.86 N/A N/A N/A
Planning of The Intermodal Providence Station Transit Center Sep-17 S 0.82 N/A N/A N/A
Subtotal $ 10.36
TOTAL S 16.29

Note: RIDOT does not currently collect full employment and payroll information from contractors and subcontractors on design contracts as this was not a legislated
requirement prior to RhodeWorks. As such, RIDOT does not currently have sufficient information about the number of unique employees per project or employee state
of residence. RIDOT is developing a methodology to capture this information in the future.

Data sources: RIDOT Financial Management System
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DESIGN FFY18 AWARDS

STATUTORY REQUIREMENT: Expected final cost of Design Contracts $500,000 or greater awarded in the prior fiscal year, date of awards, value, and
expected substantial completion date.

DESIGN CONTRACTS AWARDED IN FFY 2018 (Oct. 1, 2017 - September 30, 2018)

Exp. Completion

. . Award Date

Design Contract (Project Name) Value (SM) Date
(Mon-Year)
(Mon-Year)

FFY 2018 1st Quarter - October 1, 2017 - December 31, 2017
Subtotal $ -
FFY 2018 2nd Quarter - January 1, 2018 - March 31, 2018
On-Call STC Design Consultant Services C-1 Jan-18 S 0.5 Jan-21
On-Call STC Design Consultant Services C-2 Jan-18 S 0.5 Jan-21
Subtotal $ 1.0
FFY 2018 3rd Quarter - April 1, 2018 - June 30, 2018
Subtotal $ -
FFY 2018 4th Quarter - July 1, 2018 - September 30, 2018
Stormwater Asset Maintenance Agency Price Agreement 1 Sep-18 S 2.6 Aug-24
Stormwater Asset Maintenance Agency Price Agreement 2 Sep-18 S 2.6 Aug-24
Stormwater Asset Maintenance Agency Price Agreement 3 Sep-18 S 2.6 Aug-24
On-Call Highway Safety Improvement Program (HSIP) Eng. Support Consult. Serv. Sep-18 S 1.3 Aug-21
Subtotal S 9.1
TOTAL S 10.1

Note: Listing of "Design/Build - Reconstruction of 6/10 Interchange" moved from "FFY18 Design" to "FFY18 Awards" in this report to align with reporting of other
design/build projects.
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DESIGN FFY20 PLANNED

STATUTORY REQUIREMENT: Design Contracts $500,000 or greater planned to be advertised in the upcoming federal fiscal year, their value
and expected award date.

DESIGN CONTRACTS PLANNED TO BE ADVERTISED IN FFY 2020 (Oct. 1, 2019 - September 30, 2020)

i . Award Date Exp. Completion Date
Design Contract (Project Name) (Mon-Year) Value (SM) (Mon-Year)

FFY 2020 - October 1, 2019 - September 30, 2020

Note: At this time, the planning of FFY 2020 Design contracts is in process. Anticipated contract advertisements will be identified in
upcoming quarterly reports upon finalization.
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Bridge Condition

In 2018, the condition of Rhode Island’s bridges ranked 51 out of the 51 states (including District of Columbia) — the worst
in America. The following chart details bridge sufficiency through the third quarter of FFY 2019. RIDOT continues to
anticipate reaching the federal minimum standard of 90 percent sufficiency by 2025.

Percentage of Bridge Deck Area Structurally Sufficient

95% 250
90% O O 240
233 233
85% 227 227 227 230
224 225 225

222 222 221

80% 220
76.4% 76.6% 76-8% 76.7% 76.5% 76.7% 7659, 76-9% 76.9% 76.9% 76.9% 77.0%

75% 210

%All Bridges Deck Area Structurally Sufficient
1R Aj|BNJ1oN11S saSpLIg ||V JO #

70% 200
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

=0-% ALL Deck Area Structurally Sufficient = <©=Target # of ALL Bridges Structrually Deficient
All Bridges total = 1,187 All Bridges Deck Area = 8.74 million square feet

RIDOT’s Ten Year Plan calls for increased expenditures on bridge preservation activities in addition to expenditures on
bridge reconstruction. As seen in the chart below, five bridges were removed from the structurally deficient list during
this past quarter; during the same period, one bridge was deemed structurally deficient upon inspection.

Bridges No Longer Structurally Deficient (Repaired, Replaced, or Removed) Q3 FFY 2019

The First Carolina North Bridge 005401 which passes over the Mill Canal in Richmond 1,262 sq ft
Q3 The Slatersville Stone Arch Bridge 027301 which passes over the Branch River in North Smithfield 2,312 sq ft Note: The chart to the
Apr-Jun  The Third Carolina South Bridge 005601 which passes over the Pawcatuck River in Richmond 2,562sqft  |eft, while generated from
2019 46 Second Carolina Bridge 005501 which passes over the Mill Canal in Richmond 2,591sqft bridge software, is meant
The Victory Highway Bridge 058901 which passes over 1-95 NB and SB in West Greenwich 21,420sqft  tosolely be a list of
bridges and is only one
Subtotal 30,147 sq ft . & ) Y )
piece of the information
Bridges Added to The Structurally Deficient List in Q3 FFY 2019 used to generate the
a3 “Percentage of Bridge
Apr-Jun  The Barrington Bridge 012301 which passes over the Barrington River in Barrington 20,696 sq ft Deck Area Structurally
2019 Sufficient” chart.
Subtotal 20,696 sq ft
Net Change 9,451 sq ft
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Pavement Program

The Rhode Island Department of Transportation aims to maintain and provide a safe and efficient transportation network.
A key component of this is ensuring that the pavement on State roads is properly managed and maintained. There are a
variety of pavement treatments that can be utilized, depending on the needs of the roadway and the availability of funds.

Pavement projects derive from RIDOT’s pavement preservation and capital programs, and are based on strategic asset
management.

Pavement Preservation Program - Pavement Preservation extends the service life of roadways by making a pavement
surface less permeable to reduce water penetration through cracks, which weaken the foundation soils and deterioriates
the pavement. Current treatments include crack sealing, asphalt rubber chip seals and thin overlays or PPEST. Pavement
preservation techniques can extend the service life of the road up to ten years.

e Crack Seal - a relatively easy and lower-
cost operation that prevents water from
penetrating into the asphalt pavement to
prevent further cracking, base failures,
and overall deterioration of the roadway.
RIDOT uses a rubberized asphalt liquid to
seal joints and cracks to extend the
pavement’s functional life.

o Rubberized Chip Seal — a pavement
preservation treatment that combines a
20 percent rubber modified asphalt liquid
binder and an asphalt coated aggregate
primarily as a flexible waterproof wearing
surface. The application improves skid
resistance, renews aging surfaces, fills
micro-cracks, and seals and waterproofs
the pavement.

e Thin Overlay (Paver-Placed Elastomeric Surface Treatment - PPEST) — a one inch thick, gap graded hot mix with
a modified asphalt cement. The modified asphalt greatly improves the mix’s flexibility resulting in a more crack-
resistant pavement.

Pavement Capitol Program — For some roads, preservation treatments may not be approprirate, and resurfacing or full-
depth reclamation may be necessary. These projects are included in the the pavement capitol program.

e Resurfacing — pavement rehabilitation process of milling off the top layer of existing pavement to a specified depth
(1-2”) and replacing this layer with a new hot mix asphalt riding surface. In some cases, roads are simply overlayed.

e Full-Depth Reclamation (FDR) — FDR is a pavement rehabilitation process where the road base is reconstructed
by pulverizing the existing asphalt pavement and the gravel base materials mixing them with a stabilizing agent
designed to strengthen the base. FDR uses in-place materials in a true recycling process that provides long term
improvement for severely distressed roads, thus extending surface life after surfacing.

18



2019 Pavement Preservation Program Details

As part of the Department’s asset management approach, Rhode Island roadways are analyzed to determine the structural
health of the pavement. Once the pavement condition has been determined, projects are identified by grouping into
either Preservation or Capital activities. Projects must be requested and approved as part of the Transportation
Improvement Plan (TIP) process. This year the Department has programmed 177.5 miles of roadway totaling $10.2 million
in pavement preservation activities. The details of the roads identified in each of the projects noted below will be listed in
future reports following TIP approval and contract awards.

PTSID TREATMENT TYPE MILES OF ROADWAY CONSTRUCTION VALUE
0105G Paver Placed Elastomeric Surface Treatment (PPEST) 1 S 0.4
0105H Crack Seal 45.4 S 0.4
2602B  Crack Seal 35.7 S 0.7
2602C  Crack Seal 57.4 S 0.7
2601Z Rubberized Chip Seal 13.2 S 2.1
2601D Paver Placed Elastomeric Surface Treatment (PPEST) 4.7 S 1.7
2601F  Paver Placed Elastomeric Surface Treatment (PPEST) 8 S 2.2
2601C  Rubberized Asphalt Chip Seal C-1 9 S 1.1
2602A  Paver Placed Elastomeric Surface Treatment (PPEST) 41 S 1.3
SUBTOTAL 177.5 S 10.2
(in millions)
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Transit Operations

The Transit Operations Program consists of the various
operational activities necessary for ongoing commuter rail and
the seasonal ferry service. RIDOT operating expenses include
Amtrak’s Northeast Corridor access fee, liability insurance,
Massachusetts Bay Transportation Authority (MBTA) operations,
station operations, and marketing. Commuter rail operating
expenses are funded with federal Congestion Mitigation and Air
Quality (CMAQ) funds. Current MBTA operations are funded with
Federal Transit Administration (FTA) State of Good Repair funds
for capital improvements along the MBTA’s Providence line in
exchange for service.

On May 24, RIDOT kicked off its fourth season of the Providence-Newport Ferry. This year’s ferry service adds regularly-
scheduled weekend stops to historic Bristol. It also maintains the special WaterFire schedule from last year, which allows
people from the East Bay and Aquidneck Island to travel to Providence by boat and experience WaterFire.

MBTA ridership at TF Green and Wickford Junction remained steady compared to the previous quarter, while ridership
at Providence Station increased by approximately 22 percent.

Commuter Rail Ridership

Average Weekday MBTA Commuter Rail Trips
(Providence, TF Green Airport, Wickford Junction)
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Definition: Quarterly weekday ridership counts and estimates of MBTA trips at the Providence, T.F. Green Airport, and Wickford Junction
commuter rail stations (counts include both boardings and alightings)
Sources: MBTA Blue Book, MBTA operator estimates, RIDOT quarterly counts

Parking Garage Utilization

Average Weekday Parking Utilization at Wickford Junction

500 457 472

o 350
£ 300
8 250
o
w 200
s 150 96
o .50 0 87
50
0
SFY 13 SFY 14 SFY 15 SFY 16 SFY 17 SFY 18 SFY 19Q1 SFY 19 Q2 SFY 19Q3 SFY 19 Q4

Definition: Average daily (weekday only) counts of the number of cars parked at the Wickford Junction garage
Sources: Wickford Junction operator transactions (historical data) & RIDOT counts
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The Office of Highway Safety (OHS) continues to advocate for safe behavior by all Rhode Island road users. Over the past
quarter, this included the development of an elementary school bicycle safety curriculum. These lessons will be piloted in
three elementary schools this upcoming fall. Following an evaluation of pilot data, the program will be offered to other
schools throughout the State in the spring of 2020. In conjunction with the Rhode Island Police Chiefs’ Association, the
Department has also developed an educational traffic safety program called “Youth Force” for high school students and
their advisors. More than 150 participants have registered for its inaugural debut August 6-10 at Roger Williams University.
The program begins with a dedicated three-day residential summit and continues throughout the school year. This will
include the monitoring traffic safety programs created, implemented, and facilitated by teens across the State.

RIDOT’s safety goals continue to be communicated and supported by numerous events and campaigns, often with the
assistance of community stakeholders. In April, OHS assisted the Rhode Island Motorcycle Association facilitate a press
event to raise public awareness regarding sharing the road and to highlight the importance of motorcyclist safety gear.

In May, OHS joined forces with safety advocates from Massachusetts and Connecticut on a project entitled “Border to
Border”, to publicize seatbelt safety and the “Click It or Ticket” campaign. Also in May, the agency worked with faith-based
partners to highlight the increased need for safe driving behavior and roaduser vigilance during the Memorial Day
weekend.

Lastly, RIDOT’s impaired driving “Ripple Effect” campaign continued in full
force this quarter. This program aims to raise awareness about the
unforeseen and unexpected consequences of driving under the influence.
A new spot was created at the RISP’s “Boneyard”, where vehicles involved
in severe and fatal crashes are stored. Outreach and new “call to action”
spots are now being featured in cinemas and across social media
platforms. Additionally, RIDOT hosted a “Road to Zero” Town Hall event
on June 20 at CCRI in Lincoln. The event was attended by RIDOT
representatives, law enforcement officials, members of the media, and
community advocates and centered around "The Ripple Effect". Those
who have felt the ripple effects of drunk driving and those who want to
change this behavior shared ideas on opportunities for collaboration.

Director Alviti Speaking at “Road to Zero” Town Hall

FARS FATALITIES BY PERSON TYPE 2012-2019

2018 2019 YTD*
PERSON TYPE 2012 2013 2014 2015 2016 2017 R .
(prelim.) (prelim.)
Motor Vehicle Occupants 49 37 25 28 31 50 30 20
Motorcyclists 8 11 10 9 4 11 18 3
Pedestrians 5 14 14 8 14 21 7 3
Bicyclists 2 3 0 0 2 2 1 0
ATV 0 0 1 0 0 0 2 0
Person on Personal Conveyance 0 0 1 0 0 0 1 0
Unknown Person Type 0 0 0 0 0 0 0 0
TOTAL 64 65 51 45 51 84 59 26
Note: Per Federal rule, fatality data remains in "preliminary" status for 12 months following the close of calendar year. *as of June 30, 2019
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Traffic Fatalities by Year
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Traffic Fatalities by Month
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Maintenance and Operations

The RIDOT Maintenance Division district facilities and specialized
crews were busy this quarter performing roadway patching,
drainage structure cleaning and repairs, roadway sweeping, grass
mowing, tree trimming and removal, litter cleanup, sign installation
and repair, traffic signal maintenance, and bridge maintenance
along state roadways. During this quarter, RIDOT swept 2,294 curb
miles of roadway (approximately 80 percent of total statewide curb
miles), mowed 1,531 miles of grass, performed 1,030 hours of ACI
strike team mowing and weed whacking, repaired 98 drainage
structures, cleaned 2,738 drainage structures, installed or repaired
1,114 signs, performed 3,754 hours of large debris and litter pickup
(RIDOT and ACI Crews), completed 310 hours of graffiti cleanup,
striped 61 linear miles of yellow center line and 105 linear miles of

white edge line, and striped numerous locations of stop bars, yield markings, crosswalks, cross hatches, turning arrows,
and parking spaces. The Bridge Maintenance section patched bridge joints and decks, repaired concrete chipping, and
cleared vegetation.

The RIDOT Maintenance Division continues to replace aging equipment
and add new equipment to the fleet. Using new equipment improves the
division’s efficiency and allows for the roadway infrastructure to be
maintained in better condition.

Since April, RIDOT has received 3 mini excavators, 7 front end loaders, 8
one-ton dump trucks, 3 utility body sign trucks, 14 plow trucks and 14 poly
tanks. Equipment currently in production that RIDOT expects to receive by
the end of the calendar year include 4 truck mounted attenuators, 1 50-ft
bucket truck, 8 zero turn mowers, 2 enclosed trailers, 1 platform/pole
truck, 1 double-wing plow truck and 5 mini excavators. Equipment
currently being advertised includes track loaders, backhoes and a chip
truck.

The Maintenance Division currently has a few facility improvement projects in the design phase that will be advertised
later this year.

During this quarter, the RIDOT Maintenance Division processed several Physical Alteration Permits (PAP) for residential
and commercial construction impacting the State Highway Right-of-Way and processed many Utility Permits for utility
construction within the State Highway Right-of-Way. Utility Permits range from basic service connections to main line
replacement to new utilities within the roadways. During this quarter, RIDOT issued 7 Residential PAPs, 21 Commercial
PAPs and 209 Utility Permits. RIDOT continues to work with RIDOA and their vendor (ViewPoint) to develop the workflow
to transition to an e-Permitting application process for PAPs.
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Project Performance

RIDOT is currently tracking 72 capital projects in active construction as of the end of the third quarter of FFY 2019. Projects
progress through RIDOT'’s project delivery process as follows: first, the project is included in the capital plan; then it goes
through a design phase, followed by an advertisement for construction; construction and substantial completion.

One active construction project from the FFY 2016 class and one active construction project from FFY 2017 class are
currently late. In FFY 2018, one project is over-budget.

On-Time and On-Budget Project Performance by Class

Contract Value
On Budget% OnTime % OnBudget% OnTime % #of Projectsin

of projects in , . .
by Val by Val by P cts) (byP ts) Construct
(by Value) (by Value) construction (by Projects) (by Projects) Construction

FFY16 100% 60% S 31.9 100% 83% 6
FFY17 100% 91% S 473.0 100% 93% 15
FFY18 97% 100% S 139.0 97% 100% 35
FFY19 100% 100% S 57.9 100% 100% 20

*Note: Drivers of sub-par FFY 2016 on-time performance is the high-value Washington Bridge North. RIDOT chose to delay work on the surface
of the bridge by one year to eliminate conflict with other bridge projects in the immediate area and to reduce lengthy ramp closures. Without
this delay, the “On Time % (by Value)” would be 100 percent.

Capital Program Construction
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**Mote: FFY 2017 indudes actual low bids totaling 5318 million from the Capital Program includ ing 250.6M
from the Rouwte 610 interchange and 5418 from Tolling.

FY 19 Construction Program Update:
e REMOVED: Bridge Group 53 — Union Village Railroad due to additional historic coordination and Intersection Safety
improvements 2019 C-2 due to the combining of two projects needing additional coordination.

e  ADDED: Statewide Guardrail 2020-2022, Statewide Fence 2020-2022, and Statewide Impact Attenuator 2020-2022.
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Engineer's

. Actual/Projected Estimate at Bid Low Bid
PrOjeCt Advertised Date Opening (in millions) (.Cha'lrrge
(in millions) Mot e

FFY19
0080E  STC Misc Improvements 2018 Oct-18 S 2.10 S 1.94 S (0.16)
0173H  Old Summit Rd & Susan Bowen Rd (Rt 117 - Rt 117) Oct-18 5 0.68 S 0.54 S (0.14)
0081) Rt 78 (Rt1-ConnS/L) Oct-18 $ 3.40 $ 3.00 $  (0.40)
0081Y Rt6-(Rt102-Rt101) Nov-18 S 7.31 S 6.25 S (1.06)
0091T  Roadway Departure Mitigation - Non-Freeway Roadside Improvements 2019 C-1 Nov-18 S 1.15 S 1.10 S (0.05)
9003E  Materials Lab - Quality Assurance Dec-18 S 2.25 S 2.93 S 0.68
2601C 2019 Rubberized Asphalt Chip Seal C-1 Jan-19 S 1.17 S 1.13 S (0.04)
2601D 2019 Paver Placed Elastomeric Surface Treatment C-1 Jan-19 S 1.81 S 1.71 S (0.10)
2601F 2019 Paver Placed Elastomeric Surface Treatment C-2 Jan-19 S 2.59 S 2.19 S (0.39)
0105H 2018 Crack Sealing South and Central Regions C-2 Jan-19 S 0.50 S 0.42 S (0.08)
0015D  Bridge Group 40B - Bath St East Feb-19 S 3.31 S 2.37 S (0.94)
0162G  SRTS-C-2 (Nar) Feb-19 S 1.22 S 1.30 S 0.08
2601U  SRTS- C-1A (Bar) Mar-19 S 1.02 S 0.96 S (0.06)
0162H  SRTS - C-3 (Smi, Wns) Mar-19 S 1.12 S 1.12 S 0.00
2602B 2019 Crack Sealing North and East Regions C-1 Mar-19 S 0.83 S 0.68 S (0.15)
2601Z 2019 Rubberized Asphalt Chip Seal Mar-19 S 1.67 S 1.65 $  (0.01)
2602C 2019 Crack Sealing South and Central Regions C-1 Mar-19 S 0.83 S 0.72 S (0.11)
2602A 2019 Paver Placed Elastomeric Surface Treatment C-3 Mar-19 5 1.43 5 1.31 S (0.12)
0013A  Bridge Group 01 - PVD Mar-19 S 7.80 S 9.17 S 1.37
0143C  Bridge Group 54A - 1-95 Kingston Rd Mar-19 S 17.04 S 14.64 S (2.40)
0156D  Bridge Group 58A - Division St Apr-19 S 17.86 S 15.66 S (2.20)
0173G  Central Pk & Battey Meetinghouse Rd Apr-19 S 3.89 S 3.28 S (0.61)
2601G  Bridge Group 44A - Silver Creek Apr-19 S 2.45 S 2.59 S 0.13
0031Y Bridge Group 18B - EGR, NKS May-19
7006L  Statewide Guardrail 2020-2022 May-19
0013V Bridge Group 16A - FOS, GLO, PVD, SCI, SMI Jun-19
0055L  Old Tower Hill Rd (Rt 108 - Rt 1) Jul-19
7006K  Statewide Fence 2020-2022 Jul-19
7006M  Statewide Impact Attenuator 2020-2022 Jul-19
0114W  Bridge Group 12A - Sandy Bottom Jul-19
0131M  Salt Storage Facility - East Providence Jul-19
0114X  Bridge Group 40A - Hawkins Jul-19
0004D  Broad St Regeneration Aug-19
0013N  Bridge Group 03 - 1-95 Aug-19
0076R Rt 44 - Taunton Ave (Rt 1A/114 - Mass S/L) Aug-19
2601E  Bridge Group 51A - Rt 37 C-2 Sep-19
0013W  Bridge Group 17 - BUR, CUM, LIN, NPR, NSN, SMI Sep-19
0014M  Bridge Group 62 - Manville Br Sep-19
0015C  Bridge Group 16B - FOS, JOH, PVD, SCI Sep-19
0050A  Pell Bridge Ramps - Phase 1 Sep-19
0173E Rt 115 Main St. (Rt 116 to Jackson Flat Rd.) Sep-19
0082U Rt 138A - Aquidneck Ave (E Main Rd - Green End Ave) Sep-19
0162D  SRTS-C-4 (Wrn) Sep-19
2601H  STC Misc Improvements 2019 Sep-19
2601A  Bridge Group 43A - Mohegan Sep-19

$ 83.43 $ 76.67 $  (6.75)
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Special Projects

The Route 6/10 Interchange

This project involves the replacement of nine bridge structures that comprise the
6/10 Interchange. Seven of the nine structures are structurally deficient. The
project also involves construction of the “missing move” to allow Route 10 north
traffic to access Route 6 West without traveling through Olneyville. In addition to
state of good repair efforts, the project will include 1.4 miles of bike paths and make
more than four new acres of real estate suitable for development.

Update: During the third quarter of FFY 2019, RIDOT and the 6/10 Constructors
Joint Venture continued engineering work and coordination with affected utilities
and AMTRAK. Demolition for the initial phase of the project was completed. The
initial phase of pile driving was also completed and concrete work on five new

brldges can now be seen rising out of the ground. The first four steel beams of the new Broadway bridge were set in place

and the installation of a new retaining wall between Westminster Street and Broadway began. RIDOT continues to

coordinate with the City of Providence on this major project.

The Route 95 North Bound Viaduct Project - Providence

Interstate 95 North through the Providence Viaduct is the most congested highway
in Rhode Island. This proposed project includes the replacement of the Northbound
I-95 Providence Viaduct. Rebuilding the interchange and eliminating weaves would
greatly reduce traffic congestion and significantly improve safety. Four of the five
bridges in the interchange that will be replaced are structurally deficient. Six
additional structures will be rehabilitated, and there will be three new structures
built that do not currently exist today.

Update: During the quarter, a draft Environmental Assessment for this project that
is required under Federal National Environmental Policy Act (NEPA) regulations was
submitted to Federal Highway Administration (FHWA) for review and comment.
While awaiting the decision by USDOT on the “Infrastructure for Rebuilding

America” (INFRA) Grant application previously submitted for this project, RIDOT issued a Request for Qualifications (RFQ)

to potential design-build teams on July 5.
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Special Projects

Providence Intermodal Transit Center

The Providence Station Transit Center Project will locate RIPTA bus hub activities to a
new facility adjacent to the Providence Station, in addition to developing a downtown
bus operations plan linking proposed transit centers with major employment and
activity centers. RIDOT envisions using a Public-Private Partnership (P3) approach to
create a larger transit-oriented development project by leveraging private sector
involvement.

Update: Members of RIDOT, RIPTA, Commerce Corporation, and the Department of
Administration remain engaged and working towards the conclusion of the evaluation process. Collaborative Dialogue
Meetings have been held with the respondent to address questions regarding the proposal and cooperation with other
transit projects occurring in Downtown Providence.

Bridge Toll Facilities
A key component of the RhodeWorks infrastructure improvement plan is to assess user

fees on tractor trailers to fund the reconstruction of structurally deficient bridges. This
will be done by erecting All Electronic Tolling (AET) equipment at these bridge locations.
The toll will be set at a level to generate enough revenue to pay for the amount of the
bridge reconstruction cost proportionate to the amount of damage tractor trailers have
caused.

Update: During the third quarter of FFY 2019, RIDOT continued collecting tolls at the
first two locations. Revenues from the first two toll sites have been consistent and on target with projections. RIDOT has
continued final design for the next ten toll locations and started construction prep-work at select sites. Additional toll
locations are expected to be constructed and operational by the end of next quarter.

Providence-Newport Ferry Service
i - Recognizing the value of Narragansett Bay as both a natural and transportation asset,

RIDOT implemented ferry services in 2016 following deliberations of a transit working
group charged with developing options to increase Rhode Island’s transit usage. While
exploring many possible designations and landing sites, in an effort to test the market
for ferry service, the group recommended a start-up service for the 2016 summer

season (July through September) connecting Providence and Newport. RIDOT worked
q ‘ with the Cities of Providence and Newport on landing sites, and closely coordinated its
efforts with the Rhode Island Department of Environmental Management (DEM), the Coastal Resources Management
Council (CRMC), and the Rhode Island Public Utilities Commission (DPUC).

Update: The 2019 Ferry Season kicked off on Friday, May 24. This season’s service will include service to Newport, Bristol,
and Providence as well as customized service offerings for the Fourth of July in Bristol and WaterFire nights in Providence.
From May 24 to June 30, 9,559 people rode the ferry, which represents a 1 percent increase above 2018 for the same
time period.
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Special Projects

FHWA Ferry Boat Program

RIDOT oversees the Federal Highway Administration’s Ferry Boat Program. The program
is formula-based and is to be used for the construction of ferry boats and ferry terminal

2018, including RIDOT’s Newport-Providence service. Each operator utilizes a publicly

owned terminal facility.

Update: RIDOT continues to work with the three awarded ferry operators to determine eligible projects. Conanicut Marine
Services finalize the design on their project for ADA-accessibility improvements to the docking facilities in the Town of
Jamestown. The Request for Proposals was released on May 24, and bids were due on June 24. Construction is expected
to start this fall. Also, the Town of Bristol finalized the design of their dock improvement project and the Request for
Proposals was released on April 17 and bids were due on June 22. The project has been awarded and construction is
anticipated to begin this fall.

Pawtucket/CentraI Falls Train Station
In 2007, the City of Pawtucket completed a feasibility study on the restoration of

commuter rail service in Pawtucket, with recommendations on station locations.

Update: During this quarter, RIDOT and the Design/Build team for the
Pawtucket/Central Falls Train Station continued moving forward on the design of the
project. Permitting and stakeholder meetings took place along with site investigation
work including survey and geotechnical borings. In addition, RIDOT and Amtrak

continue to work on the leasing arrangement.

At-Grade Railroad Crossmg Program
The department oversees the Federal Highway Administration’s Highway-Rail Grade

Crossing Program. This program addresses and implements safety improvements at
' highway-railroad grade crossings and aims to reduce the number of incidents/crashes.
Eligible crossing work includes, but is not limited to: signings, pavement markings, active
warning devices, crossing surface improvements, grade separation, and crossing
closure