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Statutory Reporting Requirements 
 

The RhodeWorks plan to repair roads and bridges was approved by the Rhode Island General Assembly and 
signed into law by Governor Gina M. Raimondo on February 11, 2016. The legisla�on (2016-H 7409Aaa, 2016- S 
2246Aaa) creates a funding source that will allow the Rhode Island Department of Transporta�on (RIDOT) to 
repair more than 150 structurally deficient bridges and make repairs to another 500 bridges to prevent them 
from becoming deficient, bringing 90 percent of the State’s bridges into structural sufficiency by 2025. 
Incorporated into the new legisla�on are the following repor�ng requirements: Statutory Repor�ng 
Requirements 

 

RIGL 42-13.1-16. Repor�ng. – The department shall submit to the office of management and budget, the house 
fiscal advisor, and the senate fiscal advisor, a report on the progress of implementa�on of this chapter within 
thirty (30) days of the close of each of the fiscal quarters of each year. The reports shall also be posted on the 
department’s website. The reports shall include, at a minimum: 

(1) Construc�on and design contracts of five hundred thousand dollars ($500,000) or greater planned to be 
adver�sed in the upcoming federal fiscal year, their value and expected award date; 

(2) Construc�on and design contracts of five hundred thousand dollars ($500,000) or greater awarded in 
the prior federal fiscal year, date of award, value, and expected substan�al comple�on date; 

(3) Expected final cost of: 
(i) Any construc�on contracts of five hundred thousand dollars ($500,000) or greater that reached 

substan�al comple�on in the prior federal fiscal year; and  
(ii) Any design contracts of five hundred thousand dollars ($500,000) or greater completed in the 

prior federal fiscal year; and 
(4) Total number of workers employed through the contract and the number of the workers in that total 

with a Rhode Island address. 
(5) This report shall also include a current list of all federal, discre�onary, and any other grants that the 

department has applied for and the status of that applica�on and iden�fy any changes from the prior 
report. For any grants that require a state match, the department shall iden�fy if the source for the 
state's match is available under currently authorized funding. 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

 
 
Dear Ms. Reynolds-Ferland, Messrs. Whitney and Daniels: 
 
RIDOT is pleased to submit the FFY 2024 Q1 RhodeWorks quarterly report. 
 
It’s been another successful quarter for RIDOT as the Department made significant gains on many projects 
across and con�nues to deliver on its mission to provide a safer, more efficient transporta�on 
infrastructure for Rhode Islanders.  

Many of the achievements coalesced in the month of November, beginning with the use of rapid bridge 
construc�on methods to quickly replace a large bridge on Route 37 East over the Pawtuxet River in 
Cranston in just one extended weekend. RIDOT chose to completely close Route 37 East so it could 
demolish the old bridge and slide a new bridge deck into place in as short a �meframe as possible. This 
approach saved up to two years of lane closures, shi�s, and conges�on for motorists. The Pawtuxet River 
Bridge was one of dozens of bridges the Department is repairing or replacing as part of a three-phase 
effort – more than $265 million – to address bridge safety and conges�on issues along the en�re Route 
37 corridor.  

Addi�onally in November, RIDOT opened the newly constructed Henderson Bridge between East 
Providence and Providence. RIDOT also opened a shared-use bike path, completely separated from 
vehicular traffic, alongside the eastbound side of the bridge. Built in 1969, the Henderson Bridge had been 
rated as structurally deficient since 1996 when RIDOT first started keeping such records, and the 
Department has spent $4 million over the last ten years on repairs to keep it safe. With its opening, RIDOT 
has reduced its statewide structurally deficient bridge area by 12 percent. Work on this project will 
con�nue un�l 2025, with much of 2024 featuring demoli�on of the old structure.  

This past quarter RIDOT began a pilot program featuring service vehicles patrolling Providence-area 
highways to help clear disabled vehicles stopped on the side of the road. The RIDOT Roadside Responders 
help stranded motorists in many ways, such as providing fuel, changing flat �res, or making minor 
mechanical repairs, and in turn minimize the dura�on disabled cars sit on the highway and contribute to 
conges�on and vehicle emissions. 

The Department this quarter also submited its expansive carbon reduc�on strategy to the Federal 
Highway Administra�on (FHWA). The document iden�fies specific strategies and projects to reduce 
emissions in compliance with federal standards and the state's Act on Climate. The Strategy, if approved 
by FHWA, will provide an es�mated $35.7 million to RIDOT between Federal Fiscal Years 2022 and 2026 
to use for emissions reduc�on. This amount is in addi�on to RIDOT's annual budget and its 10-Year-Plan 



overall which includes mul�ple, long-term strategies, projects, and programs which will ensure the agency 
meets it zero emissions goals. 

RIDOT’s efforts were na�onally recognized this quarter by the Natural Resources Defense Council (NRDC), 
an interna�onal non-profit environmental organiza�on which is considered the expert in assessing 
programs that impact climate change and carbon reduc�on strategies. The Rhode Island Department of 
Transporta�on ranked 11th in the na�on for its use of transporta�on funding under the Infrastructure 
Investment and Jobs Act (IIJA). 

In December, the Department hit a major milestone in its Pell Bridge Ramps Phase 2 project with the 
closure of the old Downtown Newport exit off Route 138 East. With its closure, all traffic now u�lizes the 
new ramp system built to access Downtown Newport. The new ramp system was designed to improve 
safety and reduce conges�on, especially the backup of vehicles on the bridge from the Downtown 
Newport exit. To date, the new traffic patern is working well. RIDOT es�mates the changes it is making 
in this project will reduce rear-end and sideswipe crashes by 80 percent and reduce vehicle emissions. 

Also in December, RIDOT had a critical finding on the Washington Bridge westbound and needed to 
move quickly to close it for the safety of the motoring public. In four days RIDOT was able to open a 
bypass lane on the eastbound Washington Bridge to allow two-way Interstate traffic between East 
Providence and Providence and ease congestion and delay between the cites. There is still congestion 
and RIDOT is working to adjust traffic patterns to further ease it. RIDOT continues to expedite the 
inspections and analysis of the bridge. This analysis is complex, and it takes time. The Department, in 
conjunction with several engineering consultants, is working 24/7 to assess the condition of the full 
bridge and develop an analysis that is comprehensive and will result in a bridge that will be safe. The 
findings of this evaluation will determine the scope of the work that needs to be done, as well as the 
schedule and cost. RIDOT also stood up a robust ferry service between Bristol and Providence to 
provide an alternate method of commuting during the closure. Service was discontinued because 
ridership data showed that only a very small percentage of commuters were utilizing the service. RIDOT 
understands that travel is still difficult for East Bay residents and we thank them for their patience as 
we work as fast as possible to find a safe and sustainable solution. 

Sincerely, 

Peter Alvi� Jr., P.E. 
Director 
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Key Accomplishments 
 
 

Department Wide 

• Carbon Reduction Strategy  – In November, RIDOT submitted its revised Carbon Reduction Strategy to the Federal Highway 

Administration (FHWA) for review and approval. The Strategy identifies specific approaches and projects to reduce 

emissions in compliance with federal standards and the state’s Act on Climate. The Strategy, if approved, will provide an 

estimated $35.7 million to RIDOT between Federal Fiscal Years 2022 and 2026 to use for emissions reduction. The revised 

plan increases funding for bike path construction and improvement, and it adds support for RIPTA by providing better 

access to bus stops and addresses ADA compliance. This plan supports the use of alternate modes of transportation. 

• Rhode Island ranks 11th in the Nation in NRDC Scorecard - RIDOT announced that Rhode Island has been ranked 11th in 

the nation for its use of transportation funding under the Infrastructure Investment and Jobs Act by the Natural Resources 

Defense Council (NRDC), an international non-profit environmental organization. This report recognizes the careful 

planning on the part of RIDOT and other state agencies that has moved Rhode Island toward its goals of reducing emissions, 

encouraging residents to use alternative modes of transportation, and giving drivers access to electric vehicles and 

charging stations. Rhode Island scored well in its resiliency work. It was also recognized for its electric vehicle rebate 

program, its 2023 Qualified Allocation Plan, and for the Energy 2035 Rhode Island State Energy Plan. 

Safety 

• RIDOT to Launch Pilot Program with Service Patrol Vehicles – In  November, RIDOT began a pilot program that involves 

service vehicles patrolling Providence-area highways to help clear disabled vehicles stopped on the side of the road. This is 

a RIDOT-directed effort to clear congestion on our highways. The RIDOT Roadside Responders will patrol high-volume 

highways in Providence and stop whenever they encounter a disabled vehicle. By getting people on their way as quickly as 

possible will reduce congestion, keep traffic flowing, as well as reduce the risk of secondary crashes, and improve safety. 

Project Management 

• Opening of the Henderson Bridge – On November 27, U.S. Senators Jack Reed and Sheldon Whitehouse, Congressmen Seth 

Magaziner and Gabe Amo, RIDOT Director Peter Alviti, Jr. and other federal, state, and local leaders gathered to celebrate 

the opening of the new Henderson Bridge connecting Providence and East Providence. With the opening of the bridge to 

traffic, RIDOT was able to finally shift drivers off a bridge that has been structurally deficient for nearly 30 years and cost the 

Department millions of dollars in repairs to keep it safe and operational. The $84.4 million project is largely supported by an 

additional $54.5 million in federal funding for Rhode Island as part of a spending law authored by Senator Reed to assist 

states with the highest percentage of bridge deck area in poor condition. The bridge also includes a shared-use bike path, 

completely separated from vehicular traffic, alongside the eastbound side of the bridge. The new Henderson Bridge occupies 

a reduced structural footprint that is 75 percent smaller than the old bridge. RIDOT expects significantly reduced operation 

and maintenance costs with the smaller bridge. 

• Pell Bridge Ramps Phase 2 - In December, the Department hit a major milestone in its Pell Bridge Ramps Phase 2 project 

with the closure of the old Downtown Newport exit off Route 138 East. With its closure, all traffic now utilizes the new ramp 

system RIDOT built to access Downtown Newport. It was designed to improve safety and reduce congestion, especially the 

backup of vehicles on the bridge from the Downtown Newport exit. 
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Note: The chart to the 
le�, while generated 
from bridge so�ware, is 
meant to solely be a list 
of bridges and is only 
one piece of the 
informa�on used to 
generate the “Bridge 
Condi�on in Rhode 
Island” chart. 
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Bridge Condition             

In 2016, prior to RhodeWorks, Rhode Island faced a dismal 25 percent poor bridge condi�on ra�ng. By December 
2023, structurally deficient deck area has been reduced to 14.1 percent and con�nues to decrease. The following 
chart details bridge condi�ons through the first quarter of FFY 2024.  

RIDOT’s Ten Year Plan calls for increased expenditures on bridge preserva�on ac�vi�es in addi�on to expenditures 
on bridge reconstruc�on. As seen in the chart below, one bridge was deemed to be in poor condi�on upon 
inspec�on, and seven were removed off the list. Therefore, the net total number of bridges in poor condi�on this 
quarter was reduced down to 163. 

 

All Bridges total = 1,200   All Bridges Deck Area = 8.53 million square feet 
 

Bridge Condition in Rhode Island 
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Pavement Program 

The Rhode Island Department of Transporta�on aims to maintain and provide a safe and efficient transporta�on network. 
A key component of this is ensuring that the pavement on State roads is properly managed and maintained. There are a 
variety of pavement treatments that can be u�lized, depending on the needs of the roadway and the availability of funds. 

Pavement projects derive from RIDOT’s pavement preserva�on and capital programs, and are based on strategic asset 
management. 

Pavement Preserva�on Program - Pavement Preserva�on extends the service life of roadways by making a pavement 
surface less permeable to reduce water penetra�on through cracks, which weaken the founda�on soils and deterioriates 
the pavement. Current treatments include crack sealing, asphalt rubber chip seals and thin overlays or PPEST. Pavement 
preserva�on techniques can extend the service life of the road up to ten years. 

• Crack Seal - a rela�vely easy and lower-
cost opera�on that prevents water from 
penetra�ng into the asphalt pavement to 
prevent further cracking, base failures, 
and overall deteriora�on of the roadway. 
RIDOT uses a rubberized asphalt liquid to 
seal joints and cracks to extend the 
pavement’s func�onal life. 

• Rubberized Chip Seal – a pavement 
preserva�on treatment that combines a 
20 percent rubber modified asphalt liquid 
binder and an asphalt coated aggregate 
primarily as a flexible waterproof wearing 
surface. The applica�on improves skid 
resistance, renews aging surfaces, fills micro-cracks, and seals and waterproofs the pavement.  

• Thin Overlay (Paver-Placed Elastomeric Surface Treatment - PPEST) – a one inch thick, gap graded hot mix with 
a modified asphalt cement. The modified asphalt greatly improves the mix’s flexibility resul�ng in a more crack-
resistant pavement. 

Pavement Capital Program – For some roads, preserva�on treatments may not be approprirate, and resurfacing or full-
depth reclama�on may be necessary. These projects are included in the the pavement capital program. 

• Resurfacing – pavement rehabilita�on process of milling off the top layer of exis�ng pavement to a specified depth 
(1-2”) and replacing this layer with a new hot mix asphalt riding surface. In some cases, roads are simply overlayed. 

• Full-Depth Reclama�on (FDR) – FDR is a pavement rehabilita�on process where the road base is reconstructed 
by pulverizing the exis�ng asphalt pavement and the gravel base materials mixing them with a stabilizing agent 
designed to strengthen the base. FDR uses in-place materials in a true recycling process that provides long term 
improvement for severely distressed roads, thus extending surface life a�er surfacing. 
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2024 Pavement Preservation 

The FFY 2024 Pavement Preserva�on program will include over 541 miles of PPEST, chip seal, and crack seal. 
These charts provide an inventory of pavement preserva�on projects projected for FFY 2024 construc�on season: 
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2024 Pavement Preservation 

 
 
Some roadways originally slated for FFY 2022 crack seal and FFY 2023 PPEST were moved to the FFY 2024.  
The following 35 miles of roadways were given priority in October and were completed.  
 

 
 
Note: At the �me of adver�sement, the quan��es for the Crack Seal Program are es�mates based on exis�ng condi�on. 
It is not unusual for the condi�on of the roadway to deteriorate further before repair ac�vi�es commence. Therefore, 
the project carries addi�onal roadway lane mile to ensure that all quan��es will be exhausted at substan�al comple�on. 
In any given year, if roadways exceed available project quan�ty, the remaining roads will be shi�ed and priori�zed to be 
completed in the next construc�on season.  
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2024 Pavement Preservation 

The following 22 miles of roadways will be given priority when crack sealing ac�vi�es resume in the spring of 2024. 

 
 
 
 
 

Note: At the �me of adver�sement, the quan��es for the Crack Seal Program are es�mates based on exis�ng condi�on. 
It is not unusual for the condi�on of the roadway to deteriorate further before repair ac�vi�es commence. Therefore, 
the project carries addi�onal roadway lane mile to ensure that all quan��es will be exhausted at substan�al comple�on. 
In any given year, if roadways exceed available project quan�ty, the remaining roads will be shi�ed and priori�zed to be 
completed in the next construc�on season.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



22 

Transit Operations 

The Transit Operations Program includes projects and activities to support 
and maintain MBTA commuter rail service, Amtrak intercity rail service, 
seasonal ferry services, and other transit initiatives.  

In light of the 195 shutdown and resulting traffic delays, RIDOT collaborated 
with three ferry operators to provide free ferry and shuttle service between 
Bristol and Providence, daily, as a travel alternative. The operators, 
Seastreak, Interstate Navigation, and Rhode Island Fast Ferry, provided 35 
trips per day and the service was complemented by shuttle services in 
Providence and Bristol provided by RIPTA and Experience RI. Over 24 
operating days, the service garnered 6,571 total trips.  

The Pawtucket-Central Falls Transit Center has now completed its fourth quarter of operations with ridership and parking 
continuing to increase. *Passenger counts at all four commuter rail stations are conducted on a quaterly basis. Last 
quaterly update included passenger quaterly counts for two quarters. SFY 24 Q2 passenger counts will be conducted in 
January 2024. 

Commuter Rail Ridership 
 

 
Defini�on: Quarterly weekday ridership counts and es�mates of MBTA trips at the Providence, T.F. Green Airport, and Wickford Junc�on commuter rail sta�ons (counts include both boardings and aligh�ngs)  

* SFY24 Q2 Data is preliminary. 

 
 

 
Parking Garage U�liza�on   

 
Defini�on: Average daily (weekday only) counts of the number of cars parked at the Wickford Junc�on garage. 
Ridership and Garage U�liza�on Data Sources: MBTA Blue Book, MBTA operator es�mates, RIDOT quarterly counts, RIDOT par�al counts, observa�ons (SFY20 Q4) and Wickford Junc�on operator transac�ons. SFY23 
Q3 commuter rail ridership value includes a pro-rated es�mate for Pawtucket-Central Falls 
* SFY24 Q2 Data is preliminary. 
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Safety 

In the first quarter of FFY24, RIDOT’s efforts were directed toward securing the RI roadways as a safe environment during 

the holiday season. That is our yearlong mission, but the Department ramps up our messaging and community advocacy 

during the holiday season because past data trends indicate an increased amount of dangerous driving behavior during 

this �me. We joined partners at Thanksgiving to increase everyone’s awareness that seatbelts save lives. The vast majority 

of fatal crashes involve people who were not belted. Although it is a primary law in RI that the Department fought long 

and hard to create, it goes unno�ced by some. In 2024, we will con�nue to stress the importance of always wearing your 

belt to stay safe and in many cases, as your final defense against an impaired or aggressive driver.  

With the assistance of our community partner, Lifespan’s Injury Preven�on Center, the Department was also working to 

increase the number of qualified state Child Passenger Safety (CPS) Technicians who educate parents and caregivers on 

how to properly install and use car seats as well as how to properly secure a child in the car seat. 

Christmas week began with a media event hosted by the League of Ci�es and Towns. Many law enforcement officers 

atended as well as mayors and other community leaders. The focus was on impaired driving, and everyone was asked to 

share the suggested alterna�ves that were offered. It was stressed that these crashes are 100% preventable, and that 

families suffer for years when they lose a loved one. 

Mothers Against Drunk Driving (MADD) also lent a hand to our efforts in December. They worked with law enforcement 

agencies and RIDOT’s Office of Safety to arrange dedicated patrols in honor of someone who was killed by a drunk driver.  

The busy first quarter of the new fiscal year was dedicated to keeping our efforts directed at making RI roads safer for all 

residents and visitors. Our goal remains ZERO fatali�es. Our work to increase community partnerships and buy-in 

con�nues. Our plan is a live ac�on plan, it does not sit on a shelf. We remain commited to making RI roads safer for all. 
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Traffic Fatalities by Year 

Traffic Fatalities by Month 

*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year.  
 

 

 

 

 

*Per federal rule, fatality data remains in preliminary status for 12 months following the close of calendar year.  
 

 

 



25 

Maintenance and Operations 

 The RIDOT Maintenance Division district facili�es and specialized crews 

con�nue performing road patching and repairs, drainage structure cleaning 

and repairs, road sweeping, grass mowing, tree trimming, liter cleanup, sign 

installa�on and repair, highway ligh�ng maintenance and traffic signal 

maintenance along Rhode Island roadways. During the first quarter of FFY24, 

RIDOT swept 213 curb miles of roadway, mowed 1,375 miles of grass (mower 

passes), cleaned 3,283 drainage structures, repaired 82 drainage structures, 

installed 1,772 signs (both replacements and new signs), performed 2,502 hours of large debris and liter pickup, 

performed 155 hours of graffi� cleanup, completed 410 traffic signal maintenance work orders, completed 42 highway 

ligh�ng and 43 tree maintenance work orders. The RIDOT Maintenance Division con�nues to use the services of the 

automated pothole patching truck vendor through the winter months, which provides more efficient, longer las�ng 

pothole repairs. As part of short-term pavement improvements to assist the district facili�es, the Division’s Engineering 

Office is focused on execu�ng a number of small repaving projects during spring construc�on that will repave sec�ons of 

poor pavement on Great Road (Lincoln), intersec�on of Oaklawn Avenue and New London Avenue (Cranston), and the 

intersec�on of Plainfield Pike and Comstock Parkway (Johnston). 

During the first quarter, the RIDOT Maintenance Division issued 26 Physical Altera�on Permits (PAPs) for residen�al and 

commercial construc�on impac�ng the State Highway Right-of-Way (ROW) and issued 158 u�lity permits for u�lity 

construc�on impac�ng the State Highway ROW.  

The RIDOT Maintenance Division con�nues to priori�ze the fleet procurement so that the state of the alternate equipment 

is available to address condi�ons of RI roadways. RIDOT received 14 new plow trucks, 6 roadway sweepers, 1 road tractor 

and 12 one-ton dump trucks. Produc�on con�nued for 2 ten-wheel vactor trucks and 8 truck mounted atenuators, 

expected in Spring 2024. Produc�on started for 20 addi�onal plow trucks. The contracts for 14 medium duty plow trucks 

and 9 landscape trailers were awarded this quarter. 6 tractor mounted liter pickers and 3 other liter picker units (turf 

sweepers) are in the purchase process. RIDOT is also procuring 1 remote control slope mower and 9 front end loaders. 

The RIDOT Maintenance Division con�nues to experience produc�on delays for this necessary equipment due to supply 

chain challenges  that are occuring na�onwide.  

Construc�on for the Middletown Maintenance Facility improvements is complete. Addi�onal maintenance facility 

improvement projects, including general building improvements, Maintenance Division Warwick Headquarters exterior 

building improvements, salt building and lot improvements, facility hea�ng system upgrades, larger-scale building 

renova�ons and replacements, etc., are on the list of future projects needed. RIDOT con�nues its statewide assessment 

of its facili�es to develop a more in-depth, long-term capital facili�es rehab/replacement plan. 

The end of the first quarter started the FFY24 Winter Season. RIDOT’s salt stockpiles are fully stocked including its new 

Newport salt storage building that finished construc�on and was filled in November. While Rhode Island did not see any 
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Maintenance and Operations 

snow storms this quarter, the RIDOT Maintenance Division con�nued interviewing and filling its vacant plow truck driver 

posi�ons, prepped its winter equipment, tested its storm manager app so�ware for its winter vendors. 

Rhode Island did have a heavy rain and wind storm on December 18th. Some areas received up to 5 inches of rain and over 

60 MPH wind gusts. The RIDOT Maintenance Division field opera�ons crews responded to flooding, �dal surge and coastal 

flooding, washouts, downed trees, light poles, signs, traffic signal malfunc�ons, etc. with RIDOT’s Transporta�on 

Management Center (TMC) coordina�ng the phone calls and radio communica�on to the crews, EMS and police. Over the 

course of mul�ple days a�er the storm, the field opera�ons crews cleaned up debris, chipped tree debris, con�nued 

repairs (washouts, signals, signs), and put on overnight patrols to handle icy condi�ons (wet roads and groundwater 

seepage). The Division’s Engineering Office assisted the field opera�ons crews with repairs and coordinated emergency 

repair contracts, the Division’s Motorpool Unit kept equipment in good running order, and the Division’s Business Office 

supported logis�cs for materials and other services. The response and repair efforts included long hours working in 

challenging condi�ons, a lot of teamwork, exemplified the hard work, toughness, and resiliency of the Division’s 

employees.  

Support efforts for the I-195 West Washington Bridge emergency closure, detours and bypass lanes are another example 

of the RIDOT Maintenance Division working as a team with other RIDOT divisions, municipali�es, and other State agencies. 

Support efforts included traffic control for the ini�al closure, having and managing 24/7 shi�s at all the closed on-ramps, 

fabrica�ng and installing detour signs, providing personnel to the City of East Providence to help with the detour traffic, 

providing light towers and message boards and other equipment, securing a heavy tow vendor to efficiently respond to 

traffic incidents, and coordina�ng with RIEMA, City EMA, DPW and PD. 
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Stormwater/Natural Resources 

Background: The Environmental Division consists of the Office of Stormwater 

Management, the Natural Resources Unit, and the Landscape Architecture 

Unit. The Office of Stormwater monitors RIDOT projects and exis�ng drainage 

assets for compliance with the 2016 Consent Decree and develops watershed 

studies to evaluate and address RIDOT’s impact on water quality. The Natural 

Resources Unit monitors compliance with all state and federal environmental 

regula�ons, and the Landscape Architecture Unit reviews landscape designs 

for consistency with the RIDOT Blue Book.   

Update: During the first quarter of FY 2024, the Environmental Division con�nued its efforts to comply with the EPA 

Consent Decree, assisted in the environmental permi�ng and compliance on all RIDOT projects, reviewed for landscape 

architecture consistency and met all Municipal Separate Storm Sewer System (MS4) obliga�ons. 

FFY24 Q1 Highlights: 

 

Reviewed: 
 

• 23 submissions to various permitting 
agencies 

• 5 CEs 
• 2 CLUEs 
• 4 Stormwater Pollution Prevention 

Plans 
• 1 PCB Plan 
• 18 Project Reviews 
• 21 Physical Alteration Permits  

 
Inspections/Audits: 

• 10 Final Inspections 
• 206 SWPPP inspections received & 

documented 
• 1 Compliance Inspection 
• 8 Final Landscape (FAF-7) 
• 10 CCTV and 74 STU Inspections 

 

Projects: 

• Submission of the Pocasset River, Providence/Seekonk Rivers, and 
Barrington/Palmer Rivers Watershed SCPs to EPA for review and approval 

• Submission of Scarborough State Beach investigation final closure report 
• Completed development of the e-tool permitting submission application; 

finalization, training and launch anticipated in Q4  
• Completed Stormwater Treatment Unit Cleaning and Inspection Project; 

anticipate 2nd contract in Q3 
• Landscape Construction assistance for 4 contracts 
• Completed 3 drainage projects 
• Continued coordination with all required federal, state, and local partners 
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Projects 
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Project Performance 

RIDOT is currently tracking 43 capital projects in ac�ve construc�on as of the end of the first quarter of FFY 2024. Projects 

progress through RIDOT’s project delivery process as follows: first, the project is included in the capital plan; then it goes 

through a design phase, followed by an adver�sement, construc�on, and substan�al comple�on. The On-Time On-Budget 

chart below reflects a comprehensive representa�on of the construc�on program based on all projects adver�sed within 

a par�cular Federal Fiscal year. All projects in FFY17 – FFY23 have been adver�sed and issued NTP (No�ce to Proceed), 

with the excep�on of one FFY23 project, which is currently in the post-qualifica�on stage. 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On-Time and On-Budget Project Performance by Class 

 

 

 

 

Capital Program Construction 
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This chart reflects the construc�on value at the �me of award.  
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FFY 2023 Capital Program 
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FFY 2024 Capital Program 
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FFY 2022, 2023, and 2024 Non-Capital Projects (Immediate Action) 

 
NOTE: These projects typically require immediate action to extend the useful life of a project until the full project is programmed in the 10-year plan and have been 
added to the Quarterly Report as the Department strives to ensure that all projects follow the same transparency in schedule and budget. Examples of projects will 
include the response to critical bridge findings, statewide striping needs and other maintenance actions etc.  
NOTE: *Paper Bid – projects that are not advertised through the automated procurement process. 
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Construction Program Changes 
 

Construction Program Update:  

Added to FFY 24: 

2608R - Bridge Group 18C_R – Frenchtown 

 

NOTE: Construc�on ac�vi�es con�nue to be impacted by long-term COVID-19 remnants. The demand for construc�on 
materials and personnel has con�nued to intermitently delay many projects. While the department con�nues to work 
with contractors to mi�gate delays, the effects of COVID-19 will poten�ally impact project schedule performance.  
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Special Projects 

Providence-Newport Ferry Service  

In 2016, RIDOT launched the Providence – Newport Ferry Service. A�er several years of 
success, a stop at Bristol’s waterfront has been added. Rhode Islanders and visitors to 
Rhode Island have enjoyed 7 successful seasons of this service. 

Update: In the summer of 2023, RIDOT launched its eighth season of Providence-
Newport Ferry service in partnership with Seastreak, which ran from June 23rd to 
October 9th. The 2023 season had 106 opera�ng days and 3 non-opera�ng days. Due 

to inclement weather throughout the summer, service declined 6% to 35,066 from last season. Service operates between 
Providence, Bristol, and Newport, providing Rhode Islanders and Rhode Island tourists an alterna�ve to the Newport traffic 
and a unique opportunity to experience Narraganset Bay. Service will resume in summer of 2024. 

At-Grade Railroad Crossing Program 

The department oversees the Federal Highway Administra�on’s Highway-Rail Grade 
Crossing Program. This program addresses and implements safety improvements at 
highway-railroad grade crossings and aims to reduce the number of incidents/crashes. 
Eligible crossing work includes, but is not limited to signings, pavement markings, ac�ve 
warning devices, crossing surface improvements, grade separa�on, and crossing 
closures. 

Update: RIDOT con�nues to work with Short Line Railroads to closeout completed at-
grade railroad crossing projects that were rebuilt this quarter. Providence and Worcester Railroad (P&W) used FHWA 
Sec�on 130 funds for two projects this past quarter. The railroad crossings in Cumberland and Providence were completed 
in September of 2023 and are in the process of financial close out. QDC awarded a project to upgrade 6 at-grade railroad 
crossings for construc�on, and construc�on will begin early spring 2024. Coordina�on has begun with Newport and 
Narraganset Bay Railroad (NNBR) to address at-grade railroad crossings in Newport County as well, and preliminary design 
is currently underway for the corridor. RIDOT con�nues to work with QDC, P&W, and NNBR to advance ongoing projects 
and iden�fy future opportuni�es for collabora�on on At-Grade Railroad Crossing projects. 

FHWA Ferry Boat Program  

RIDOT oversees the Federal Highway Administra�on’s Ferry Boat Program. The program 
is formula-based and is to be used for the construc�on of ferry boats and ferry terminal 
facili�es. Funds are made available for eligible projects through the State using the 
Bureau of Transporta�on Sta�s�cs Na�onal Census of Ferry Operators database. Each 
operator u�lizes a publicly owned terminal facility.  

Update: RIDOT con�nues to work with three ferry operators on eligible projects and will 
be adding a fourth operator to the list of operators eligible for Federal Highway 

Administra�on's Ferry Boat Program in addi�on to the site improvements RIDOT conducts for the Providence to Newport 
Ferry service. Minor site improvements at the 25 Portugal Parkway landing site were completed in Summer 2023, and 
addi�onal site improvements are in the planning stage. The Interstate Naviga�on Corpora�on awarded two projects in 
Point Judith, Narraganset. Construc�on for these two projects is scheduled to begin in March and April 2024. Prudence 
Island Ferry has awarded a project for improvements to both Bristol and Prudence Island terminals and construc�on has 
begun. Coordina�on with RI Fast Ferry and Conanicut Marine for eligible projects is ongoing. 
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Special Projects 

The Route 37 and I-295 Interchange Safety Improvements Project - Cranston 

The Route 37 and I-295 interchange improvements will address the safety, conges�on, 
and weaving concerns in the interchange area and along I-295 North up to Route 6, 
commonly referred to as the “Cranston Canyon”. Seven bridges are included in the 
project with six of those being either replacements or new and the seventh as a 
rehabilita�on. I-295 North will be widened to a third lane to mi�gate the heavy 
conges�on in this area. Re-alignment of on-ramps at the interchange will eliminate 
traffic weaves and greatly reduce traffic conges�on and improve safety.  

Update: During the past quarter, the Design-Build team completed the required design 
submissions, completed the first phase of bridge demoli�on, completed the first phase 

of highway widening on I-295 North, and con�nued building the new bridge founda�ons. For the next quarter, the Design-
Build team will con�nue the first phase of bridge and highway construc�on ac�vi�es.  

The Route 95 North Bound Viaduct Project - Providence 

Interstate 95 North through the Providence Viaduct is the most congested highway in 
Rhode Island. This ongoing project includes the replacement of the I-95 Northbound 
Providence Viaduct with a new structure that will separate I-95 through traffic from 
those vehicles entering and exi�ng the interstate from Routes 6/10, Downtown, and 
Route 146. Rebuilding the interchange and elimina�ng weaves will greatly reduce 
traffic conges�on and significantly improve safety. Three of the six bridges in the 
interchange that being replaced are structurally deficient, with five addi�onal 
structures being rehabilitated. 

Update: During this past quarter, demoli�on was completed on both the old ramp bridge carrying traffic onto Route 146 
North over I-95 and the superstructure of the exis�ng northern half of the Smith Street Bridge. Construc�on was 
completed on the new ramp carrying traffic from Routes 6/10 to I-95 North and was opened to traffic. Construc�on was 
also completed on the remaining por�on of the new Viaduct structure with installa�on of new concrete deck and parapets, 
along with asphalt wearing surface and striping, and on January 6,  the new Collector-Distributor Road on I-95 North was 
opened to traffic. Next quarter, the old ramp carrying traffic from Routes 6/10 to I-95 will be demolished, steel girders will 
be installed for the new northern half of the Smith Street Bridge, and construc�on will con�nue on the substructure for 
the new Atwells Avenue on-ramp to I-95 North. 

Pawtucket/Central Falls Transit Center 

The Transit Center located at 300 Pine Street in Pawtucket provides unparalleled bus 
and commuter rail service to one of the most economically depressed areas in the State.  
The design and construc�on of the project began in October 2018 and opened to 
general bus and commuter rail ridership on January 23, 2023. 

Update: In the past quarter, RIDOT and the Design/Build team for the 
Pawtucket/Central Falls Transit Center con�nued with comple�ng the punch list, but 
the sta�on is completed and is fully opera�onal. We an�cipate con�nued construc�on 

of architectural ameni�es, fencing, and minor correc�ve work to occur through the next quarter.  
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Special Projects 

The Route 6/10 Interchange 

This project involves the replacement of nine bridge structures that comprise the 6/10 
Interchange. Seven of the nine structures are structurally deficient. The project also 
involves construc�on of the “missing move” to allow Route 10 north traffic to access 
Route 6 west without traveling through Olneyville. In addi�on to state of good repair 
efforts, the project will include 1.4 miles of bike paths and make approximately an acre 
and a half of real estate suitable for development. 

Update: During the first quarter of FFY 2024, RIDOT and the 6/10 Joint Venture 
con�nued construc�on and some of the final phases of the project. Final paving on Rt 
10 was completed between approximately Westminster Street and the northern 

project limits. Highway work con�nued at the southern limits of the project near Union Avenue. Retaining wall 
construc�on was completed along the Service Road on the southeast por�on of the project site. The major bridge work 
centered around Bridge 504D which carries Rt 6 EB to Rt 10 SB over AMTRAK as the final bridge deck for the project was 
cast. 

Pell Bridge Ramps Phase 2  

The reconstruc�on of the Newport Pell Bridge Approaches (Pell Bridge Ramps Phase 2) 
was started to address the need to make travel into Newport easy and safe and to 
provide an efficient ramp system with a smaller footprint. The project will reconstruct 
the Pell Bridge approach ramps to improve traffic circula�on, reduce queuing on the 
Pell Bridge and reconnect neighborhoods which are currently segmented by the current 
highway infrastructure. With the realignment of the approach roads and removal of 
excess transporta�on infrastructure, the project will also spur economic development 

as it frees up parcels of land for new development opportuni�es. 

Update: During the past quarter, road work involved the construc�on of the re-aligned southern sec�on of JT Connell to 
final road geometry. The original downtown off-ramp from the Pell Bridge was permanently closed with a new route to 
the downtown area in effect. Signal work con�nues at the intersec�on of Van Zandt and JT Connell. Next quarter, work 
will involve wetland and stormwater grading, con�nued signal upgrades and comple�on of sidewalk improvements to JT 
Connell south. 

Right-Sizing Route 37   

The project will address mul�modal improvements on Route 37 between Oaklawn Avenue and Post 
Road in Cranston and Warwick. Eight bridges are included in the project, where four will be replaced, 
two will be rehabilitated, and two will be decommissioned. The overbuilt loop-ramp at Route 37 and 
Post Road will be replaced with an at-grade interchange along with installing Transit Signal Priority 
(TSP) at approximately eight loca�ons and queue jump lanes for buses along Post Road. At the Route 
37 and Route 2 intersec�on, the bridge will be widened for future high capacity transit, and a new 
separate bicycle path will be constructed. 

Update: During the past quarter, RIDOT procured a design consultant to develop the Design-Build 
RFP and BTC plans for future adver�sement. For the next quarter, the RFP will be adver�sed to prospec�ve Design-Build 
teams. 
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Special Projects 

Route 4 and Interstate 95 Interchange 

This project involves two components, the comple�on of the interchange which connects 
Interstate 95 with Route 4 and the installa�on of three interchange ramps connec�ng Route 
403 to local streets in North Kingstown. Currently, I-95 Southbound is connected to Route 
4 Southbound and Route 4 Northbound is connected to I-95 Northbound. Traffic wishing to 
access Route 4 Southbound from I-95 Northbound or traffic wishing to access I-95 
Southbound from Route 4 Northbound needs to use local roads. This addi�onal traffic adds 
to conges�on along Division Street and Route 2 and longer travel �mes for both freeway 
and local traffic. The comple�on of missing access ramps to and from Route 403 will include 

the comple�on of the Route 403 interchange at West Davisville Road by adding an entrance ramp from West Davisville Road to 
Route 403 Eastbound and an exit ramp from Route 403 Westbound to West Davisville Road. Addi�onally, an entrance ramp 
from Post Road Southbound to Route 403 Westbound will be added to provide a direct connec�on between these two 
roadways. The addi�on of these interchange ramps will reduce traffic on Devils Foot Road between West Davisville Road and 
Post Road and eliminate the need for Post Road Southbound motorists to access Route 403 Westbound via Gate Road. 

Update: During the first quarter of FFY 2024, RIDOT con�nued design work, and coordina�on with Quonset Development 
Corpora�on, RIDEM and RI Energy. The Base Technical Concept was completed.  RIDOT is awai�ng grant funding to schedule 
the construc�on of this project. 

Route 146 Reconstruc�on Project 

This project has several major components, one of the largest of which is the construc�on 
of an overpass at the intersec�on of Rt. 146 at Sayles Hill Road. Presently, Rt. 146 is en�rely 
access controlled except for a short stretch at Sayles Hill Road, where there is a major 
signalized intersec�on. The traffic signal introduces excessive delays during the morning and 
a�ernoon peak hours, and the new overpass will improve conges�on on Rt. 146 while s�ll 
maintaining access to Sayles Hill Road and local businesses through collector-distributer 
“CD” type roads. Other project components include but are not limited to bridge 
rehabilita�on, bridge replacement, improving the weave area at the Rt. 99/Rt. 146 and I-

295 south exit, redesigning the Rt. 146/146A interchange to a diverging diamond interchange (DDI), installa�on of wrong way 
driving detec�on at select ramps, implemen�ng bus-on-shoulder signs and pavement markings from Mineral Spring Avenue to 
I-95, installa�on of high fric�on surface treatment at select ramps, enhance the weigh sta�on on Rt. 146 south by adding weigh-
in-mo�on (WIM) technology, extending RIDOT’s fiber op�c network for intelligent transporta�on systems/traffic monitoring 
from I-295 to the MA State line, and pavement resurfacing from I-295 to the MA State line. 

Update: During the first quarter of FFY 2024, RIDOT and the DB team con�nued the final design process and u�lity coordina�on. 
U�lity reloca�on to move the exis�ng u�li�es underground at Sayles Hill Road was completed. Substructure work for the first 
phase of the new Sayles Hill Road flyover bridge began. Superstructure construc�on for the first phase of the two bridges that 
carry I-295 over Rt 146 and the bridge that carries Rt 146 N over Rt 146A began. Retaining walls and bridge construc�on 
con�nued at the Rt 146/146A interchange. 

State Rail Plan 

RIDOT will oversee the development of a State Rail Plan that will guide rail investments in the state 
over the next twenty (20) years. The plan will include an examina�on of rail planning in the state 
to date, analysis of crea�ve poten�al investments for the future, and an implementa�on guide 
with steps to deliver impac�ul rail investments that can be made to improve the exis�ng rail 
service in the State. 
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Financials 
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Expenditures  
Actual opera�ng expenditures totaled $120 million in SFY23, $49 million in Q2 SFY24, and $95 million YTD for SFY24.  

 

(In Thousands) SFY23 SFY24Q1 SFY24Q2 SFY24 YTD
Administrative
In-house Labor 29,408$   8,701$      7,572$        16,273$        
Overhead Recovery (27,391)$  (6,403)$     (5,437)$       (11,840)$       
Consultant Contracts 2,930$     472$         366$           838$             
Miscellaneous (Admin) 2,347$     502$         625$           1,127$          
Pass Throughs 214$        -$          41$             41$               
   Total Administrative 7,508$     3,272$      3,167$        6,439$          

Highway Maintenance**
In-house Labor 40,054$   11,637$    9,159$        20,796$        
Overhead Costs 4,024$     952$         805$           1,757$          
Consultant Contracts 22,317$   6,419$      8,237$        14,656$        
Construction Contracts 106$        -$          -$            -$              
Miscellaneous (Highway Maint.) 9,026$     3,181$      9,058$        12,239$        
Pass Throughs 727$        461$         12$             473$             
   Total Highway Maintenance 76,254$   22,650$    27,271$      49,921$        

Safety
In-house Labor 771$        150$         155$           305$             
Overhead Costs 661$        117$         121$           238$             
Consultant Contracts 2,440$     179$         294$           473$             
Miscellaneous (Safety) 152$        43$           103$           146$             
Pass Throughs 4,940$     929$         1,702$        2,631$          
   Total Safety 8,964$     1,418$      2,375$        3,793$          

Transit Operations
Transit Operations 14,959$   6,390$      2,931$        9,321$          
   Total Transit Operations 14,959$   6,390$      2,931$        9,321$          

Winter Operations
In-house Labor 2,733$     -$          732$           732$             
Miscellaneous (Winter) 9,663$     110$         991$           1,101$          
   Total Winter Operations 12,396$   110$         1,723$        1,833$          

Non-Capital Projects***
In-house Labor 8$            517$         478$           995$             
Overhead Costs -$         314$         283$           597$             
Consultant Contracts -$         84$           121$           205$             
Construction Contracts 81$          10,844$    10,321$      21,165$        
Miscellaneous -$         189$         299$           488$             
Pass Throughs -$         1$             1$                 
   Total Emergency Repair Projects 89$          11,949$    11,502$      23,451$        

Total Operating Expenditures 120,170$ 45,789$    48,969$      94,758$        

*Expenditures derived from RIDOT's Oracle Financial Mangement System
**Includes bridge inspection, striping, crack sealing and chip sealing
***Beginning 1st Qtr of SFY24 Includes IDIQ contracts, immediate needs and smaller scale projects             

Operating Expenditures Detail (Actuals)
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Expenditures 
Actual capital expenditures totaled $588 million in SFY23, $127 million in Q2 SFY24, and $264 million YTD for SFY24. 
 
 

                         

 

 

 

 

(In Thousands) SFY23 SFY24Q1 SFY24Q2 SFY24 YTD
Debt
Debt 74,395$                2,226$            13,351$             15,577$                   
  Total Debt Service 74,395$                2,226$            13,351$             15,577$                   

Planning
In House Labor 2,966$                  428$                404$                   832$                         
Overhead Recovery 2,083$                  204$                187$                   391$                         
Consultant Contracts 4,906$                  1,209$            1,654$               2,863$                      
Miscellaneous (Planning) 1,576$                  502$                268$                   770$                         
  Total Planning 11,531$                2,343$            2,513$               4,856$                      

Capital Projects
In House Labor 30,119$                7,644$            6,535$               14,179$                   
Overhead Recovery 20,409$                4,772$            4,011$               8,783$                      
Consultant Contracts 34,363$                9,433$            10,702$             20,135$                   
Construction Contracts 370,006$             92,853$          82,669$             175,522$                 
Miscellaneous (Capital Projects) 40,831$                15,311$          6,377$               21,688$                   
  Total Capital Projects 495,728$             130,013$        110,294$           240,307$                 

Capital Pass Throughs
Pass Throughs 6,689$                  1,929$            895$                   2,824$                      
  Total Capital Pass Throughs 6,689$                  1,929$            895$                   2,824$                      

Total Capital Expenditures 588,343$             136,511$        127,053$           263,564$                 

Total RIDOT Expenditures 708,513$             182,300$        176,022$           358,322$                 

* Beginning in the 4th Qtr of SFY 19, Garvee Debt service payments are included in the Total Debt Service

   
Capital Expenditures Detail (Actuals) 
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 Expenditures 
OPERATING EXPENDITURES: Operating expenditures are costs associated with the day-to-day operations of RIDOT. These 
costs include Highway Maintenance, Safety Programs, Administrative Expenses, Winter Operations, Commuter Rail 
expenses, and Non-Capital Projects. 

   
 

CAPITAL EXPENDITURES: Capital expenditures include design, construction and oversight costs associated with capital 
projects, expenditures to plan capital projects and debt service on capital debt. Some operating expenditures associated 
with RIDOT overhead are also billed to capital projects. Capital costs other than those allocated to the construction 
contracts are considered “soft costs.” RIDOT’s 10 Year Plan calls for the reduction of soft costs over time to bring this 
portion of capital expenditures down to industry standards through the implementation of project management.  
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Construction Contract Awards 

  
 
 

 

 

 

 

 

Aetna Bridge

D'Ambra Construction

Ferreira Construction

J.H. Lynch & Sons

J.R. Vinagro Corporation
T. Miozzi

FFY 2024 (as of December 31, 2023)*

*Chart contains only contractors awarded over $500,000 in construc�on contracts as of December 31, 2023. 
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Glossary 
 

Date Conven�ons: 

CY: Calendar Year (January 1 – December 31) 

FFY: Federal Fiscal Year (October 1 – September 30) 

SFY: State Fiscal Year (July 1 – June 30) 

Safety Informa�on is collected and reported on a calendar year (CY) basis  

Financial Informa�on is reported on a State Fiscal Year (SFY) basis 

All other informa�on is reported on a Federal Fiscal Year (FFY) basis  

Technical Defini�ons: 

Emergency Awards: The Department occasionally faces the need for urgent response to certain situa�ons. As defined by State 
Purchasing Regula�ons (9.6.2), an emergency is defined as follows: “An emergency shall mean a situa�on to which an urgent response 
is required. Immediate dangers to health and safety, threats to property and necessary func�ons, and failures of cri�cal equipment 
cons�tute emergencies”  

Adver�se: The date of the public no�ce of the invita�on for bids or request for proposals, typically posted on the State Purchasing’s 
website 

At NTP: No�ce to Proceed occurs when a Purchase Order is provided by the Owner to the Contractor authorizing work to begin  

Substan�al Comple�on: Substan�al comple�on is reached when the work is completed so it can be safely and effec�vely used by the 
public. This may include the en�re Project or a unit, or por�on of the work such as a structure, an interchange, or sec�on of road or 
pavement 

Final Comple�on: Final comple�on is reached when all contract work is completed, including punchlist work, and all cer�fica�ons 
have been received by the Department 

LTD: Life to Date 

Change Orders: A writen order to the Contractor covering con�ngencies, extra work, increases or decreases in contract quan��es, 
and addi�ons or altera�ons to the plans or specifica�ons within the scope of the contract, and estblishing the basis of payment and 
�me adjustments for the work affected by said change 

Industry Defini�ons: 

NHTSA: Na�onal Highway Traffic and Safety Administra�on 

OHS: Office of Higway Safety 

FARS: The Fatality Analysis Repor�ng System is a na�onwide census providing NHTSA, Congress and the American public yearly data 
regarding fatal injuries suffered in motor vehicle traffic crashes 

Pass throughs: Capital pass through expenditures are costs that are not directly related to capital projects but instead passed on to 
other en��es such as other State agencies or local ci�es and towns for capital related costs 

CMAQ: Conges�on Mi�ga�on and Air Quality 

NBI: Na�onal Bridge Inventrory; the Federal Highway Administra�on iden�fies bridges that are greater than 20� and used for vehicular 
traffic. 

NHS: Na�onal Highway System is a network of strategic highways with the US, including the Interstate Highway System and other 
roads service major airports, ports, rail or truck terminals, railway sta�ons, pipeline terminals and other strategic transport facili�es. 
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RIDOT System Quick Facts 
 

     
 

      

 

       

 

      

 

    

      

1,200 

Bridges (5+ feet) as of 12/31/23 

709 
Total employees 
(as of 12/31/23) 

34,000  
Catch basins (approximate) 

More than 

3,000  
Lane miles of road 

6 rail stations 
18 park and rides  

104,000  
Traffic devices  
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